PCYS Board Meeting
February 15, 2009

Present:  Don Peel, Gordon Renfert, Guy Janssen, Derek Bell, Paula Bell, Mike Burns, Sarah Ceballos, Lori Stoltz

Guests:  Alison Regal

·   Review & Approval of January Minutes—tabled until March meeting.

Coaches Development
·  Alison Regal presented “Excel for Coaches” to provide better education to coaches on a variety of issues.  
· Rec. coaches development can take place through this program.  
· Designed to have ½ of the program in classroom setting, ½ of it outdoors (about 4 hours total)
· Don motioned to adopt the “Excel for Coaches” Program.  PCYS will pay $250 as proposed.  The program is then available to all PCYS coaches, at any level.    Rec. committee could arrange date & get the message out to their coaches.  Derek 2nd.  Motion passed.
Amendment:  As this falls under coaches development, competitive committee will instead be responsible to work with the rec. committee and pick the date.  Date needs to be set by next competitive meeting
·  Alison will work on availability of sites.

Competitive
·  Classic rosters:  U10’s are full, three teams—2 coed, one girl, 33 total players.  Teams could be reshuffled depending on rosters.  If 4-5 players added, could consider a 4th team.
· U18G working to create a team.  Rob Durall helping to call other areas.  Registration forms and letters sent to potential players on this team.  Deadline for registrations is mid-March.
· U18B Select—Roster should be up to 15 players.
· Coaches manual needs to state what costs would be if select teams practice under the lights on Scaffidi field in the fall. ($50/evening)

Finance
·  Paula will start to work on a budget.
· Select/Classic fees were discussed at the competitive meeting.  Need to update coaches of who has outstanding fees due.   
· Next year suggest payment plans say fees are due by June 1st, and if fees are unpaid and no payment plan in place, then player card should not be given to coaches.
· Consider credit card payments next year  (what would credit card fees be?).
· Consider automatic deduction next year (wouldn’t cost the club to set up with bank)
· Include information of collection of fees in the manager’s manual.
·  Pacelli proposal—Last year, 9 varsity games played at Complex, one under lights.  
· Paula will update proposal and send via email to board members to vote on.
· Suggest Pacelli pays $350 flat rate, includes lighted games.
· Concessions could be available if viable.
· Clock operations handled by school, not club.
·  St. Pete’s—won’t be playing under lights.  
· Will table discussion until they figure out if and when they’d like to use PCYS fields.
·  Select teams—charge for lighted fields?  Suggested $50/evening.
· Looking into lighting another field or common area.  Consider less lights for a practice field.  
· Gordon is discussing with Bushman.  Currently use about $8.98/hr for electricity to light Scaffidi field.   Gordon will look into costs for additional lighted fields.

Recreational
·  Suggest rather than bulk mail next year, we try to save on costs by sending emails.  Only mail to those without email access.
· Consider online registration next year.  New program, League One, may be able to do that.
· This year, kids will be placed by grade, not by age on rosters.
· This year, adopt policy if team is losing by 4 goals, losing team gets to add a player.  If losing by 6 goals, losing team gets to add two players.  If not enough players to do this, winning team loses a player on the field.
· Still need to set date of picture night.
· Nets from 3v3 tourney can be used for 5/6 and 7/8 league.
· Dunham Sports offering discount 20%, weekend of March 13-15

Tournament
·  3v3 Spring King of the Green date set:  April 25, 2009
· 4 registrations  received for Sentry Classic
· Questioned why coed tournament was moved to a week later this year.
· Mike checking with Rob Durall to see if Sentry is indeed sponsoring June tournament.

Fundraising:
·  Raffle—must have tickets for Scaffidi registration dates.
· Need to confirm if and what Scaffidi donation to the raffle will be.
· Jim Grawey still interested in getting a fence sign.

Concessions:
· Proposed a similar scenario to hockey’s plan to cover concessions, 2 positions—1 for inventory, 1 for scheduling.  Parents doing this get their fees waived and it is applied to volunteer hours.
· Derek suggests looking into hiring someone in a work study program through UWSP.
· Suggest prices are raised in concession stand to generate revenue.

Communications:
·  Rec. advertising discussed.
· Sarah would like to see a technology committee to better get our name out.
· Will not renew ad in Trivia Times this year.

Fields/Safety/Equipment:
·  Spring Clean up date:  April 17th, rain date April 18th 
· Seeding May 4th.  Fields are closed until May 18th.  Only one SPASH game will be played.  Need to get this message to all coaches so they do not practice on fields during this time.

Volunteers:
·  Paula needs to collect from competitive families, but will work with team managers for this.

Player fees:
·  Don made a suggestion to help families who are more and more financially strapped.  His idea is to add 10 additional tickets to sell.  Club fee still costs $100.  So if families choose to sell all 30 tickets, they can recoup $150.

Other:
·  Derek attended the National Soccer Coaches Association Convention.  Requesting reimbursement of $195 registration fee.  Okay to pay, approved in by-laws.



