PCYS Board Meeting Minutes	February 21, 2010
St. Paul Methodist Church --- Stevens Point, WI

Attendees:  Mike Burns, Mark Peel, Steve Cwyski ???, John Ceplina, Gordon Renfert, Sue Fecht, Paula Bell, October Penner

I.   Review and approve meeting minutes for previous Board Meetings
· Approve minutes from Jan. meeting
· WE WILL APPROVE JAN + FEB MINUTES IN MARCH

II.  President’s report
· Volleyball tourney update --- no word yet.
· Board members w/o kids, sponsor player
· JOHN C MADE MOTION, STEVE C 2ND - MOTION PASSED- BRD MEMBERS WITH NO KIDS IN SOCCER MAY SPONSOR A CHILD $215 FOR REGISTRATION + PLAYER FEE

III. Competitive Committee
· Select and Classic teams/rosters/coaches--- updated from Wed. mtg. 12 CLASSIC TEAMS
· Equipment/Coaches administrator--- WILL REPLENTISH BALLS AND MED KITS
· Player development at Sentry World--- 80 TO 120 KIDS PATICIPATING WEEKLY

IV. Tournament Committee
· U15-U18 State Championships --- 2010 bid submitted; CONTACTED PATRICK HODGINS OF WYSA- STILL NO RESPONSE
· 3v3 Frigid Frolic was Feb. 6th --- Mark shared an update on this = $1500 WAS MADE
· Spring 3v3 King of the Green – April 24th 
· SHOULD NOT USE WYSA LIABILITY RELEASE FORM FOR NON-SANCTIONED TOURNAMENTS
· Stevens Point Soccer Classic – June 25-27th --- still looking for a sponsor!!
· Eastbay Girls Soccer Classic – July 24-25th 

V.  Recreational Committee
· Referee assignor for Rec will be Vern
· Registration Dates are April 10, 12, 17 at Scaffidi
· Deadline is May 7th 
· Coaches meeting is May 25th 
· T-shirts needed by June 14th
· June 22nd to August 5th 
· Picture night will be July 6th 
· Banners made to promote the sign up dates – Coke?
· It is $75 to have an ad at the Fire station for week so this has been added to the request made by Rec. Committee
· MARK PEEL SAID THAT DAIRY QUEEN AGREED TO PROMOTE ON THEIR SIGN

VI. Finance Committee
· Financial Report --- updated, profit/loss were shared for January 2010
· Budgets
· Paula shared a “snapshot” cost for competitive teams from summer 2008, it doesn’t include the ref payments for CWSL.  These fees are billed for the season at the end, prior to August 1st (since this starts a new soccer year).
· League One seminar in Mid-March
· Sue will be going down to Milwaukee to attend this.  

VII.  Fundraising Committee
· Fundraising update, sponsors, raffle
· Raffle: We ordered 15,000 tickets last year; we are looking for pricing with current paper type and cost if we send out tickets like “panacea” tickets.
· Raffle tickets research:  still waiting for information from Spectra Printing
· Dolce:  $472 with current card stock; $342 if we use a lighter card stock paper
· We have not applied for the raffle yet… afterwards we will come up with prizes
· Raffle prizes last year:  Grand Prize: $5,000; 2 - $500 winners; 4 - $250 winners; 10 - $100 winners
· Raffle prize layout for this year:  1 – $2500; 15 – $100 so it will be about 10% of our estimated profit
· Steve motions the above prize layout for this year and Mark 2nd; motion carried.
· Batteries Plus presentation
· Doing baseball and soccer to sell batteries.  Willing to do a presentation at a board mtg. and talk with us. It is Rayovac batteries
· Fundraising ideas: 
· Fly in through Noel group; Applebee’s breakfast; Riverfront Rendezvous – need new concept (‘fish fry’); 
· Winter cap… with soccer imprint. It was sold to us for $6 and we could sell for little more.
· Car stickers… we haven’t done this for a while
· AKC sanctioned or “fun match” dog weekend… may want to use our facility for this, 3-day weekend (Friday afternoon, Saturday and Sunday).
· Will need 2 – 100 feet rings, bathroom facility, water; 
· Are there any weekends this could be possible?
· We may be able to run concessions and earn money or they may have their own concessions.
· Consider this… is there a Sat. / Sun. ??? available between June and August for a “FUN Match”?  This would not have to be a year advanced to hold this.  We would hook up with a dog club to run this.  They would need electric cords and such.
· Jazz Musician does concerts and would be willing to play and donate money for it.
· Pantech – various electronic items… flash drives, hard drives, pens, etc. like junior highs have setup.

VIII. Concessions Committee
· Concessions coordinator – Kathy Rueb, for next year?  Yes… she is on board.

IX. Communications Committee
· Updates, Banners, ads

X.  Fields / Equipment / Safety
· Insurance hazard report came in: from Capitol Insurance Companies
· Want fire extinguishers (about $30 each); but waiting for clarification
· UL Approved safety cabinet for fire and gas containers (approx. $800)
· Contain our CO2 tanks – if we had them.
· Certified electricians to replace extension cords for more permanent wiring.
· Old bleachers stands… want back guards on the back and sides; space between footboard and seat boards to be blocked so kids can’t get into them and get stuck – waiting for this clarification sent by Mike on Feb. 4th 
· A couple of years ago another item to remember is roping off grilled areas when in use.

· Playoff Games
· Before we signup for this… FES would like to know if there is a way to “stop” the game if field is in bad condition.
· Question asked… is the high school making money on these events??  “no” was the consensus. 
· Upcoming maintenance requests
· There has been a lot of iron in the water and they think it is why the heads are failing so much.  To treat our 2 wells, it is good for about 2 years.  This will cost around $600 - $800.  Shulfers is saying this may need to be done.
· The company stood behind their sprinkler heads and they cost about $50 bucks a piece.
· Gordon will ask for more information/details
· Since we are using 4 extra fields for the tournaments… we will need to put up flags. They are about $32 a piece… 5 fields worth is about $1000.  Mark thinks there are flags in the tower at Madison fields.  Gordon would like replace some of the poles we have.
· We have several flags that were homemade and we would need the poles/spikes to create the flags again.  Let’s see if we can find those; make them and use the flags.
· Scaffidi field needs improvements… there is an area that retains water, sunken fields, etc.  Mark thinks it is down about an inch or so… “top dressing” the areas.  Rhinelander did this to their fields, so we may want to contact them.
· Ticket booth:  there is an Eagle Scout that is looking for a project.  Stephanie Hauser suggested a ticket booth for PCYS area.  Kalsinski Clinic donates materials.
· Suggestion is to use the brand new ticket booth at Georke field for ideas.  Board members to bring ideas of this design
· Another Eagle Scout has offered to make player benches.  PCYS would have to buy the materials.  Gordon priced these and they fell around $500-800; various types of materials. 
· Gordon motions $800 for material for benches; John 2nd; motion carried.
· We would like to have a couple of picnic tables.  Paula knows someone who builds these.
· Drop safe for concession stand.  Voted on already and it’s a go.
· Mailboxes… ideas passed around 

XI. Volunteer Committee
· Volunteers, leadership positions, Committee members / Event Coordinators
· Paula has checked out volunteer aspects at Rapids and Hockey. 
· Tasks include: flagging sprinkler heads, raking the fields, aerating, 
· As long as there is a system in place to track hours… then we can bill them.

Open floor ::: Adjourn
· Proposal from British Challenger… do we respond no?  Correct, we are not interested at this time.
· British soccer camp… do we get money from this?  How does this work?
· Goal Keeper camps… do we get money from this?  What are we responsible for?  Do we have it in writing?
