PCYS Board of Directors Meeting Minutes 4/19/09, 6pm

Review and approve meeting minutes for previous Board Meeting



4:00

· Approve Minutes from March meeting\

· Gordon motions, Amy 2nds… approved. 1 abstain
President’s report 

· Bleachers have been ordered $25,000 (room tax grant)
· Lumber and paying the cement smoother will be the additional cost.
· Suggestion made to look at a particular ground underneath the bleachers due to the mowing issues that may come up
· Long term suggestion… is to close underneath for ideal storage space
· Vern Schroth requests $0.50 pay increase to $7+$8/game
· This was addressed last meeting and it was approved during March meeting

· Scholarships for Competitive players, Development Program

· Dale Niggeman: recruiting players and wants to know how we can help with this?

· Idea is that we have competitive (as now) and then have players participate with practices so they receive quality coaching.

· We should build from the bottom up with numbers. They pay the club fee and another fee to participate (no tournaments and shirts) or maybe local tournaments, etc. 

· Mike Burns encourages getting assistance in creating a structure and taking it to the competitive committee to introduce. 

· Could those families who need assistance… go through CAP services? Amie will call CAP services and bring it back to the board.

· Other ideas is that Wausau allows 2 pay and 3rd is free; have different costs for the age levels (example… we have a lower cost for younger players)

· Don brings up that each family pays $100 club fee + $50 per players (no matter age level) the rest goes toward tournaments, etc. 
Recreational Committee


Guy Janssen




4:10

· Registration numbers –report
· 343 currently signed up for Rec
· Is there any advertising, etc. that we need to do? It may be worthy to go around and pin up signs about Rec registrations; community calendar issues
· Fox tire, free ball promotion – more Vouchers ?

· Mike Burns has a banner for Uniroyal balls to have on the fence for kids to pick up
· SPASH game on April 28th… all elementary schools are invited so this might be a great time for Rec to setup a table for signup. 

· Rec and Competitive field conflict

· Guy would like to have a competitive schedule so that he can see when the games are that conflict with Rec league.  Competitive committee should pull out the games that conflict with the Rec schedule and send this to the Rec Committee so they can schedule accordingly. This would help with the scheduling of Rec games… 

· Field layout proposed last weekend... is this a go?
Competitive Committee 


Sarah Ceballos




4:20

· Classic and Select teams/rosters/coaches
· U18 boys to U17… competitive committee says yes, but to wait until we get information about the U18 girls team.

· U18 girls… parents want 17 girls

· U14 competitive team needs a coach – Guy would be interested in talking with her about this.
· Alison Regal, “Excel for Coaches.”- Sunday April 26th, 6-815pm @ the Oak room on UWSP campus, then to P.J. Jacobs
· Coaches meeting Wed April 29th 630pm at the complex 
· Developmental league proposal, Dale Niggeman
· Concern came up that we have nothing from coaches…
· Paula motions that the competitive committee come up with someone to oversee the passing of materials and information from beginning of season to the end of the season.  (A Dave Senfelds for example)
· October said that she would work with Lori in regards to laying out information for Coaching Handbook and other checklists.
· October mentions the recommendation from Competitive Committee: “Competitive Committee recommends that this be the last year that Rec and Classic occur at the same time. The Classic teams aren’t unable to be as flexible as our local teams.”
· The club has talked about this previously and if we do this, advertise early for this
Finance Committee


Paula Bell




4:45

· Financial Report

· Select teams use of Scaffidi Field in the Fall, fees for lights
· HS agreements

· Pacelli agreement is that it is under the lights most of their games this and we are charging SPASH different
· Select players’ fees
· Budget needs from other committees need to come from them before June 1st so Paula can bring it to the board for June and July. 
Tournament Committee


Mike Madigan/Don Peel



5:15

· Spring 3v3 King of the Green- Aprl 25th – October Penner

· 34 teams 
· SPSC Soccer Classic – June 26-28, 09 – Mike Madigan
· 61 confirmed and looking at 100; excludes club team

· Using Goerke Park as overflow 
· Eastbay Girls Soccer Classic- July 24-26, 09 – Don Peel
· 7 teams registered (includes 1 rapids team) excludes club team
· U15-18G State Championships 9/19-20 and 9/26-27 – John Ceplina
Fundraising Committee


Amie Tolbert




5:30

· Additional Fundraisers 
· ?? 50/50 raffle at the soccer tournament in June ??

· If you have someone to run it… go for it

· During Rec… do this at 5:15, 6 and 7:00
· Signs
· Coming in slowly and needs to get info about how the sponsor works

· Bushman does the fence signs

· Updates

· Rec committee would like to find alternative to the raffle, Amie is coming up with fundraiser ideas. Other ideas is having a dance or some type of gathering when it ends

· Applebees Resturant has dining to Donate opportunity. Diners must give the handout to their waiter/waitress and they will donate 15%.
Concessions Committee








5:45

· New Concessions coordinator needed- Richard Tolbert will help

· Hire person to open, run Rec nights, inventory, etc for 09
· Need an Ad for this

· Price increase at concession across the board at about 30% food cost

· Guy has a few tips for working in the concession.

· 3v3 concessions: are we covered?  Moloski’s – if they have questions to contact Guy

Communications Committee 

Sarah Ceballos




5:50

· Updates
Fields / Equipment / Safety

Gordon Renfert 




6:00
                              

· Scaffidi lighting, Lights for additional practice area(s)
· Bushman came out and walked around, waiting for figures
· FES committee’s authority regarding field conditions
· This was discussed during March meeting 

· Clean Up Day on Saturday, April 16th
· About 6 people and did get it some items accomplished (scraped down 5 goals and need 5 more to be completed)

· Still need to use the thatcher

· 6x18 goals aren’t being used… could we let others know these are up to grabs? 

· Need an even spreading of sprinklers and asked Shulfers to reset specifications of sprinklers to make sure we hit the grass seed. It will cost about $1200. They will be moving around some short-term goals to cover the cost of this. 
Volunteer Committee


Paula Bell




6:15

· Volunteers, leadership positions. Committee members / Event Coordinators 
· No one yet for the Girls tournament in July.  

· Email was sent out with all of the opportunities to finish volunteer hours by July 31

· Guy would like to put shelving in the back of concessions; Paula will help go through items.
Announcements
Open floor :::: Adjourn






6:30                                                                                    

