PCYS Board Meeting 		11-15-09

Attendees: Mark Peel, Don Peel, Jason Peel, Sue Fecht, John Ceplina, Amie Tolbert,  Gordon Renfert, Paula Bell, Mike Burns, October Penner

I. Review and approve meeting minutes for previous Board Meetings
a. Approval of minutes from August/September/October meeting
i. Add attendees to the October minutes
ii. Don P. motioned to approve minutes September and October minutes with the changes made above.  Gordon 2nd; motion passed

II. President’s Report
a. Nominate/elect new board members
i. Paula Bell nominates Mike Burns as President; Amie Tolbert 2nd and this carried.
ii. Paula Bell nominates Mark Peel Vice President of Exterior; Jason Peel 2nd and this carried.
iii. October Penner nominates Paula Bell as Treasurer; John Ceplina 2nd and this carried.
iv. Paula Bell nominates Sarah Cellabos as Secretary with October Penner being the minute taker; Gordon 2nd and this carried.
v. Paula Bell motions for Gordon Renfert to stay on as interm FES coordinator until filled; Jason Peel 2nd and this passed.
b. Visitor to Board meeting is Colleen Glodowski
c. Referree assignors for Rec, Competitive and Select leagues.  
i. Vern will do tournaments, Jason Stroik will do CWSL and its suggested that Sam Davy and/or Kyle Hoerter for Rec league assignors. 
d. Fireworks company proposal update
i. Not sure if it will go forward. 
ii. PCYS spector area and Delta Dental will have class B fireworks for Klesmith for show. 
iii. Event will start 2011 and maybe every other year. It will run from Tuesday thru Sunday noon in September
iv. PCYS can do what we would like on Saturday night as far as participation or spectating
v. We can charge rent of the complex plus we provide concessions, portal restrooms, snow fences
1. Portable bleachers will be moved to accommodate show.
vi. Concern: notifying neighbors of the event on sandpiper because it will go through the night and it most of it will take place on school nights. 
vii. Proposal can still being written up
1. What did or is Fond du Lac charging?
2. In 2010 we may want to consider asking for money up front to cover expenses, maybe ½ or less?
a. Mark Peel motioned for PCYS to ask for half up front; John Ceplina 2nd the motion; motion passed. 
viii. Traffic control came up and was wondering if we should charge for parking?  Do we pay for police? Should we partner with Hockey on this?
e. Volleyball Tournament 
i. Occurs summer (July 10th) 2010.
ii. +700 teams and have invited Guinness Book of World Records to come out
1. Occurs Thursday thru Sunday, week before PCYS Coed tournament
2. They are interested in serving alcohol… we should contact Rotary club to verify this is okay.  Rotrary should write a letter okaying this to occur because it isn’t a youth event.  
iii. Who will be notifiying neighbors and should we partner with Hockey on this?
iv. Amie motions to allow Mike Burns to tell Sarah at CVB that we are interested and would like to know more details and a suggested proposal; Mark Peel 2nd motion.  Motion passed.

III. Tournament Committee
a. Winter 3v3 @ Sentry tennis courts on February 6th 
i. $1600 to rent out and Sentry is asking for $400 to reserve.
ii. No food areas will be open, but we are curious if we could sell concessions.
iii. Mark Peel motions and Paula 2nds to send Rob Durrall money to hold the complex on the date. Motion passed.
b. Spring 3v3 Date TBA
c. Sponsor needed for the summer tournaments

IV. Recreational committee
a. Concern is that we cancel the 1st Thursday after rec starts because of the Volleyball tournament. 
i. Suggestion made: to move older team to another complex to help setup fields 
b. December 15th at 6pm for rec meeting at Emy J’s. 
c. Need referee assignor for Rec league this summer
i. John Ceplina motions for 1 or 2 rec ref assignors to be split evenly for a total of $750; Paula 2nd motion; Motion passed.

V. Finance Committee
a. Financial Report (see handouts)
b. Budgets (see handouts)
c. Select payment issue
i. John made a motion to ask for $55 per month due each 15th month starting in December to get previous soccer year paid off. Amie 2nd;  motion passed (Mark and Jason abstained)

VI. Fundraising Committee
a. Fundraising update
i. Sponsorship packages handout from Amie…. Board said “yes, run with it”
ii. Other non-profits @ cost for sponsorship for teams? It was suggested to do this at the end, if we need to 
b. Madigan and Amie should work together on a tournament booklet and getting info out
c. Don Peel is interested in a credit card processing for the club.  There is a charge of 1.5%+ but will look into this opportunity. 

VII. Concessions committee
a. Concessions coordinator, Kathy Rueb is a yes for next year, unless a better job offer arises. 
b. There is pop leftover that cannot be returned, can we write this off as a loss?
c. Sam’s Wholesale Club membership is up for renewal

VIII. Communications Committee
a. Updates – none at this time

IX. Fields / Equipment / Safety
a. Water shutoff for concessions and sprinklers and sprinkler system blown out 
b. Saturday after Thanksgiving will shut down and lock up complex. 
i. Question was to lock garbage bins and board said YES!
c. 3v3 goals will need to be access in January for the tournament… Board came up with possible solutions for storing these to gain access to them for the tournament.
d. Additional Lightening will be addressed after Grayway finishes a big project in Plainfield.

X. Volunteer Committee
a. Suggestion of redoing the volunteer system so that there are jobs families sign up for. 
i. Hockey has a nice setup and we should talk with them; its posted online.

XI. Competitive Committee
a. Select & Classic teams/rosters/coaches – update
i. Nothing new to share
b. Equipment/coaches Administrator – nothing to update
c. Coaches payments – all okay
d. Director of Coaching – not addressed at this time
e. Annual Meeting is January 18th at the Sentry Theatre
i. Letters are being sent to prospective team members about the January meeting.

XII. Announcements
a. Player development Training will occur at Sentry 1-2 nights a week
b. Amie Tolbert motions for adjournment and Mike 2nds. Motion passed.
c. Paula sent out a wish list to Board members to take a look at and we will look at this at the next month.
