PCYS Board of Directors Meeting Sunday 12/20/09, 6pm

Attendance: Don Peel, Sue Fecht, Mark Peel, Steve Cywinski, Gordon Renfert, Mike Burns, October Penner, Paula Bell, Jason Peel, Craig Yonke, Colleen Glodowski
· Review and approve meeting minutes for previous Board Meetings



6:00

· Approve Minutes from November meeting
· President’s report 
· Referee assignor - Rec league
· Sam Davie maybe and Kyle Hoerter is going to do it for Rec league.
· Vern is taken care of CWSL and tournaments. He will be paid for $6.
· Fireworks – not at PCYS, coming to Golden Sands Speedway in ‘11
· Volleyball tourney proposal – Gordon, Amie, Don, Paula
· Lose complex Thursday thru Sunday during the 2nd week of July
· We can have concessions, they haven’t charged previously for parking, but no opposed either, they would like alcohol to be allowed; although the impression Don had was that the alcohol sales would be in the parking lot.

· Band is in the SE corner of parking lot, facing East

· Any damage to fields or facilities they will “have to make right”

· Suggestion was $5/player to charge them

· Concern with concessions stands being open to them.  Do we or not?  Also… we are licensed with Coke… it appears they are going with them.

· Is there insurance liability we need to check with?  Suggestion was that we ask fireworks people to provide a certificate of insurance to use.

· Motion by Don Peel:  We charge $5/player, providing them bathrooms, 2 liaisons, the fields, no concession stand building access- just bathrooms access; depending on rotary club approval for alcohol and certificate of insurance with the understanding that they will pay the cost for any issues with the complex and volleyball will cleanup accordingly. We will split the total income 50/50 with Hockey.

· Gordon 2nds motion:  all approved motion

· Nomination for open director positions

· Paula motions for Steve Cywinski on the board and Jason Peel 2nd.  Nominations approved.

· Mark Peel motions for Craig Yonke on the board and Gordon Renfert 2nd.  Nominations approved.
· Tournament Committee


Mike Madigan/Don Peel John Ceplina

6:15

· U15-18G State Championships – bid application

· Suggestion made to have all Fall teams stay in town to assist with it.

· This is due the 8th of January.
· MCU- 17 teams (discount?)

· Would like to bring them here and wants to know if there is a discount for them.

· During tournaments… we did give discounts if they brought in large number of teams.

· What was worked out… it came up with the recommendation that they send all 17 teams and they will get one free team.  Another way to look at it… is that we will 

· Concern that they may go somewhere else, so lets get them in.

· Motion by Mark Peel:  we will give them $25 off per team discount as long as they send at least 15 teams.  (This is less than a 10% discount)

· Paula 2nd motion:  all approved motion

· 3v3 Frigid Frolic at Sentry World is Feb 6: 

· After looking at the venue, we are thinking 4v4 instead of 3v3 and more info is to come.

· u10, u12, u14, will be coed and girls, and u16 coed are age groups available

· No concessions are available and we can not bring anything in

· If it is 3v3 it will be $75 a team and if its 4v4 it will be $90 a team

· Lucas will hand out information on Sunday the 9th to get information out about it.

· If you need volunteers, let Paula know!  Registration, Score keeping and referee organization will be needed

· Money brought in for the winter tournament at Sentry world will just about cover the player development cost for Sentry.
· Spring 3v3 King of the Green- date? – Ceballos/Ceplina
· April 24th, 2010

· Stevens Point Soccer Classic, June 25-27, need Sponsor?

· Need ideas for businesses… do we want to split the cost with another group or lower it?

· Eastbay Girls Soccer Classic, July 24-25

· Recreational Committee


Guy Janssen 



6:30
· Need Referee assignor for Rec 

· See above… it is been assigned.

· Guy’s list

· Informational Dates:

· Registration dates are April 10th, 13th, 17th  (Scaffidi? - Dunhams?)
· Registration Deadline is May 7th.
· Concern that arose… the dates are later than usual and if we wait this long, are we giving up people to another sport?  
· Fee is $50/player and if late fee… 

· Rec. Coaches meeting May 25th, 2010.
· Concern: Coaches meeting is late too. 
· T-shirts needed by June 14th; who will head this up? 
· Vicki will do it and she has 2 other people to help
· FES committee to be responsible for restoring fields after tournaments? 
· Suggestion from Rec is that Rec committee shouldn’t be resetting up the fields for Rec after the tournaments. 
· Can we make sure there is an assignment for setting up for Rec and jobs for the closing the tournament
· June 22nd  -First night of Rec Soccer
· July 8th, Thursday is picture night – who will head this up?
· Photographer is not available on July 8th, but he is available July 7th and Don Peel has asked him to reserve this date for us.
· Suggestion was that it could go on Tuesday July 6th, 2010 – Paula will be in touch with the photographer about the date, but Paula will not be running it.
· Banners made to promote the sign up dates? 
· Do we want to have something across highway 10
· Coke may help with this, they use too!
· Mark Peel: Who is doing the raffle tickets?  Last summer, Amie Tolbert handled this.  

· We would like to look at the prizes and such… Sue F. mentioned that we could not print on cardstock, but on thinner paper.

· Another suggestion… we are making a profit on $75; maybe not do the raffle tickets and just charge that… then have members fundraise on something else.  Keep in mind that families do use these raffles to pay for this expense.

· Next meeting, could we have financial information about last year raffle and look at prizes and prize cost limits.
· Finance Committee



Paula Bell



6:45

· Financial Report 

· Balance was provided

· What are our obligations are…

· Loan payments

· Mark Peel checked into the loan and 7.99% interest rate and PCYS could refinance for 4.5 to 5%

· Sandy is putting some options together.  If we stay at 5% we stay with same payment and knock off about 6mths and save $13,000 over the next 3yrs.

· If we use our reserves and pay down (about another 10,000) we knock off about another year.

· Budgets

· Sheets were handed out

· Don:  Would like to see us breakout concessions income (tournaments, Rec night, SPASH nights, competitive nights, etc.) and detailed list of overall expenditures for concessions.

· Would like to see what we pay in and out for Goalkeeper Program, overall.  What is his affiliation with the club?  

· Credit card slips for registration… Here is the information found out…

· We would need a phone line for a setup like in a store.

· Through a computer… but does not print a receipt and will have to fill out a full page, 200-300 machines.  Recommendation is a machine that costs $700-800 is wireless and portable. 

· Fees range based on the type of card.  If your customer uses a “reward” card, it is different 

· 1.71% all the way up to 3.2% plus 18 cents a transaction.  

· We would have to guarantee a $30 minimum a month coming into the account, but we can declare what months we want it active. 

· If we went with US Bank… it will be next day in the account if we had an account there.

· If we went with US Bank… and sent it to our account in 2-3 days.

· Brought up because of payment plans being established and provides another option.

· Overall, the bank price quotes were better than SAMS club.
· Fundraising Committee


Amie Tolbert



7:00

· Fundraising update

· Concessions Committee


         


             

7:30
· Concessions coordinator - Kathy Rueb, for next year?

·    Communications Committee


Sarah Ceballos         


7:50

· Updates, banners, ads

· Can we check into what it will cost to have constant contact/subscription with members in PCYS, looking for a monthly e-newsletter.  
· Fields / Equipment / Safety


Gordon Renfert      


8:00
                              

· Upcoming maintenance requests

· A bill from Shulfers with discount for repairing the heads on the sprinkles.

· Winterization of PCYS vehicles will be a coming up expense.  (Randy from All Seasons)

· Volunteer Committee


Paula Bell



8:15

· Volunteers, leadership positions. Committee members / Event Coordinators
· Paula is sending out information online after meeting… thinking about how to reorganize volunteers

· Do we know how many people ‘buyout’? …It’s under 10 people.

· Call this a volunteer fee, not hourly fee; 

· Go and talk with Hockey, 

· Paula motions that we raise the volunteer fees buyout to $150

· Discussion… is it better to have them work and then pay for missed times or do we ask for 100 up front and then 

· What if… families can op-out at $100 and if you don’t work… then its charged by hour once they bypass the op-out family.

· If we make in money off this… it goes 

· Don motions: we charge $100 for op-out and if you forgo the op-out option… you will be charged for the hours missed by hour $15.

· During discussion: amend that we can come up with a system to track.  Other discussion was that we would like to have some teeth this year, without going forward. 

· We have a board meeting the day before the Annual meeting, so lets bring this up again with information.

· Competitive Committee 


Sarah Ceballos



8:20

· Select & Classic teams/rosters/coaches –update
· Equipment/Coaches administrator – John Ceplina
· Coaches payments
· Craig Yonke and Mark Peel have not been paid for summer.  Need to go back to John Ceplina to verify everything is taken care of so they can be paid
· Director of Coaching 
· Annual Meeting- Jan 18th at Sentry Theater
· Other business


                                



8:30

· Paula’s wish list – emailed out with agenda by Mike Burns (See below minutes too)

· These have been prioritize.  (See below minutes)

· Table has disappeared for concessions… and would like another one.

· If less than $400, we would like to see it go… 

· It should go through FES committee. Gordon will look at this and will discuss with Paula for the next meeting.
· Announcements
Open floor :::: Adjourn





8:40            
· Mark motion to adjourn;  2nd by Jason Peel

Proposed purchases for 2009 – 2010 Soccer Year

11- New Flag (can go another year) –  $30  Lowes – 2 ½ x 4’    nylon- embroidered stars- brass grommets wrong size – I need to look this up again.  





Deluxe- $23- 3x5’    





Jumbo- $30 – 4’ x6’ – 




Fleet Farm- Deluxe – 3’ x 5’ - $18 (same as above) only this size

8- Table for concession – tournaments – condiments table white plastic – 24”x48”



$30 Fleet Farm has

6- Finish ½ of other side of score board -  TOTAL: $ 133


 Plexiglas- $40 x 2 = $80

 Hardware- piano hinge $10 x 2 = $20 

 Board to pin into- @ $20-$25

Hardware to keep closed - $8

7- Other ½ of the back of the score board – Plexiglas sign holders (below) to display 


Events, plus some Plexiglas pamphlet holders:  From “Displays2go”.  P. 57


Clear outdoor pamphlet dispensers:  sm – 4 ½  x 11 ½ x 2 for $21 each

 lg – 9 ¼ x 13 ½ x2 for $29.80 each

possibly 2 of each?  3 lg one small?  

5- Step 2:  little neon kid holding a flag (Step 2 product) to slow traffic down $25- 

         $30.  to put by the speed  bumps on the sidewalk so cars don’t go up on the

         sidewalk to go around the speed bumps and hopefully to slow them down.  

One for sure, I would like to get 2 more to put on the street that connects Brilowski and Badger that goes through a neighborhood.  It would be a “good

Neighbor” thing to do.  (possibly one on Sarah’s corner and then one farther 

Down on the other side.  

2- Signage above concession on outside:   would get 2


P50 – Metal Swing Frames – lock/water proof – 




22” x 28”              $95.55              OR




24” x 36”             $128.65

3- Plexiglas sign holders for advertising:   all 8x11 holding size – one of the following-

Would get 3 cases (bathroom doors/both sides = 16; entry doors/both sides = 6; concession wall to hold lists; possibly on score board) keep tape off the doors etc.


P45 – tamper resistant slide-in metal wall frames:  1-24 - $12.75


P46 - fold up sign holders – 1-24 - $6.20  (case 10/cost each or case)


P47 – clean mount frame – 1-24 - $5.10   case 10


P47 – clean mount frame w/black boarder – 10c $6.45

1- Drop Safe for concession:  black rectangle with slot for drop on small end

Office Max – Mesa MUC2K -  $160     30 lbs.


4 anchor holes – dual key – 8x6x12 ¾        OR


Same thing just different shape 12” high x 8” across x 6” deep  wall mounted


Slot across 8” at top

4- Mail boxes:  have asked someone to look into the possibility of making our own.  

I have not heard back yet.  Would like to add one Metal lock box to the grouping for PCYS form/$/mail etc (office mgr/treasurer) – Lowes – Oasis lock box  $109 – top is a drop and bottom half locks/unlocks to retrieve contents.  

Commercial mail boxes are pricy.  It would make paper/info transmission much more efficient and accessible.  Sue lives in Amherst.  I was thinking of 20-30.  One for each coach and other committees. Possibly removable to bring inside for the winter?  Or cement post in and leave.  Thinking between the garage and SPASH shed on inside of fence.  

9- Ball bags:  for handing out competitive balls annually.   Mesh around $6-8 each.    

10- Safety vests:  for tournaments – we use them for parking and field marshals.  Could use few more.  $5 and under (maybe 6)

THIS IS DREAMING IDEA (pie in the sky – talking out loud)

· don’t know if “needed”:  will discuss with Gordon(
Shed for field set up supplies: so team mgrs only need 1 key. Plastic, possibly attached to the side of the spash shed?  Ease of set up/ control of keys and supplies and equipment. 

OR MAYBE FOR: 

Shed for select team supplies:  possibly they could buy. They seem to think they don’t need one?  Team balls/tents/seats?  I guess they keep them right now but what happens to the supplies when a select team is dissolved/suspended?  Like the U15 this year.  They just bought pennies.   Put up on the blacktop by the brown shed…would like a better idea of what would need to go in 
it but basically something like a 8’ x 6’ Sun Terrace shed -   $600


Lowes, Sun Terrace – plastic, heavy duty floor, vent in gables

If each of the 5 teams put in $120 they could get it.  Put their own lock on it.   OR

Shed/ half a shed for flags, time clock table and chairs etc for SPASH games.  Could attach to back of dugouts.   Less people with keys to set up.  Less distance.  Right now the set up person needs the gator to go and get the flags and table and chairs are carried from the concession stand nightly.  You need someone with a garage key, brown shed key and concession key.  Maybe not a concession key as the concession worker could be that person. It is possible that maybe some could be attached to the little score box and left there for games.  Will need to look.   OR 

Just a safe place to hang/leave a table and chairs in/by the dug outs and a half shed attached to the SPASH shed for the team managers to set up fields for games.  It would have flags in it.                      
