PCYS EXECUTIVE BOARD MEETING MINUTES

APRIL 15, 2007


Board of Directors present: 

Fred Schroeckenthaler, Tom Donnelly, Joe Cyran, Ron Stroik, and Bobbi Lang

Members at Large present: 

Derek Bell, Mike Burns, Nancy Butterfield, Paula Bell, and Wendy Weber

PCYS Office Manager present:  

Lori Stoltz

Guest: 
Gary Kedrowski


	1.
	
	Review and approve minutes from previous Board meeting.

	
	
	Wendy questioned the use of the gator by Board members only, as stated in the March minutes.  A general discussion revealed that Board members are not the only adults that use the gator on a regular basis.  All agreed that adults appointed by the Board or the Field/Equipment/Safety committee should be allowed to drive the gator.  This is now noted in the April minutes.

** Tom made a motion to approve the March minutes.  Second was made by Nancy.  11 approved.  0 disapproved.   Motion approved.

	
	
	

	2.
	
	Communication committee
· General update

Joe informed the Board that all of the 2006 sponsors, who have not sent in a response, have been contacted.  We lost one and a new sponsor was added.  All have said they will send in their money.

	
	
	

	3.
	
	Fundraising committee
· Update on girls tournament

We do not have a sponsor for this tournament at this time.  NAPA was not able to commit.  Joe is working with his contact at McDonald’s trying to get them to sponsor the tournament.  He will email the results when he gets a decision.

· Update on sponsors for the Recreational League

We have 47 sponsors committed to sponsor a team.  If the sponsors that the communication committee called come through, we should be in good shape.  If not, we will have to find more sponsors. 
· Long range room tax proposal update.

Tom informed us that PCYS is on the top of their list.  A meeting will be held this week for a formal recommendation to the Parks committee.  In turn, they will make the final decision.  

	
	
	

	4.
	
	 Concessions committee
· Concession stand update

Nancy has begun to purchase food items. Concessions were opened for the SPASH girl’s varsity contest and last Saturday’s scrimmage.  
Nancy asked the group if she could pursue a Sam’s credit card for purchases.  This would aid in accountability and record keeping for now and the future. In a general discussion, the group thought this made sense and was comfortable with Nancy applying for the card. 

	
	
	

	5.
	
	Competitive committee

	
	

	Gary recapped what was happening with the U -19 boy’s team.  They do not have a league to play in this year.  He asked if the Board would approve another tournament to replace the missed games.

**  Tom made a motion to allow payment for another U - 19 boy’s tournament for 2007.  Second made by Wendy.  
11 approved.  0 disapproved.  Motion carried.

· Select team tryout dates

The competitive committee wants to hold the first tryout on the same Friday night as our tournament.  In a general discussion, the members were OK with this as long as they did not interfere with tournament field usage.  If there was a conflict, the tryouts would be moved to Bannach.  The members were also concerned that local players would be at the tryout while area teams would be playing in their first tournament game on Friday night.  This would send the wrong message and the Board does not want this to happen.  The tournament takes priority.
· Additional updates

Derek informed the members about a situation with the U-14 girl’s team roster.  Two players from Wausau were on the Stevens Point roster.  Gary approached the Wausau club to discuss this and all was resolved.  Fred asked that rules be written that inform the coaches of roster guidelines for players from other clubs playing on a Stevens Point club team.

Gary addressed a need to purchase 25 soccer balls as our current stock has been depleted due to age.  This would not be for the select teams as they already have money allocated for equipment.

**  Tom made a motion to approve the purchase of 25 soccer balls.  Second was made by Paula.  11 approved.  0 disapproved.  Motion carried 

	
	
	

	6.
	

	Tournament committee
· Update on tournaments

Wendy told us that 47 teams are registered for the Co-ed tournament.  This is in line with numbers from last year at this time.  

We only have 17 teams registered (not counting St. Pt. teams) for the Girls tournament.

Wendy expressed a need for a marketing person to assist with tournaments.  Joe has one person from his committee that has a marketing background and he will discuss this with her.

A picture/button press was discussed as a possible money maker for PCYS.  Due to the technical aspects, overhead costs and time involved, Wendy was asked to do more research and provide more details to the board at a later meeting.

Point Sports Medicine is looking for 5 team sponsorships in return for their services.  Last year they had one team and paid for the sponsorship. In a general discussion, it was suggested to offer them an available field in their name and promotion in the tournament booklets.  

** Tom made a motion to offer them an available field in their name for 2007 and promotion in this years tournament booklets.  Second made by Ron. 
11 approved.  0 disapproved.  Motion carried.

	
	
	

	7.
	
	Fields/Equipment/Safety committee
· Shed donation

Ron discussed the new shed being donated by the Golden Sands Builders Association.  Size is 24’ x 28’ and will be more of a garage with storage.  Electricity and water is planned to be hooked up.  The first shed donated to PCYS will be torn down due to deterioration.  In a general discussion, there was a concern with loading the main entrance to the complex with sheds.  All were in favor of moving the other sheds to the North end of the complex.  Members also asked if the new shed had to be built by the entrance or could it be moved further to the South end.  Esthetics and future development were the main concerns.  Ron will research ideas and email the members for a final decision.
· Weather related issues
Several frozen pipes had to be repaired/replace.  Grawey handled this.  Several valves also needed to be replaced.

· Field usage – goalkeeper training
Eric Weiburg requested usage of a field on Tuesday nights in the summer.  This may compete with our Recreational league.  Logistics will have to be worked out, but the Recreational League gets preference.  Ron will provide more detail at the next meeting.

	
	
	

	8.
	
	Recreational committee
· Update on registration

We are slightly behind with numbers compared to last year.  Lori will send a reminder letter to those who have not signed up yet.
Joe will contact Scaffidi’s to finalize raffle ticket/money returns.  Paula has volunteers lined up.  Joe will get a reminder message on WSPT.

	
	
	

	9.
	
	Finance committee
· General update
Bobbi informed the members that all of our current loan payments are up to date. 
Lori will look into why we are getting a monthly bill from AT & T.  If possible, this should be cancelled retroactively to when the lines were cut last summer. 

	
	
	

	10.
	
	Volunteer committee
· General update
Paula told the group that picture night volunteers are set.    She confirmed with Mike that the PCYS wish list is on the website.  Recycle bins are in.  15 have already been donated.  Thank you letters will go out to acknowledge those who have donated.

Of general concern is inter-board communication so that committees know what is coming up.  Being kept ‘in the loop” is critical for setting up volunteers and the concession stand.  Since no one will be using a soccer field without Ron being notified, he should be notifying board members when the fields are being used for games.
Paula asked if youth volunteers (16 and under) could/should get credit going towards family hours worked.  This needs more time to review and was tabled until a future meeting.

	
	
	

	11.
	
	Open floor
· Fred informed the members that Dave Rowan (U-16 boys classic Coach) will be donating his Coaching fee to offset one of his player’s fees.  Fred will also be donating his fee as an assistant Coach for another player and also pay the shortfall.
· Fred provided a brief update regarding the partnership with the Hockey association.

· Ron mentioned there is a need for one more full size (8x24) goal as we are one short.  It was agreed to that if needed, it should be ordered.

	
	
	

	12.
	
	Meeting adjourned


Submitted this April, 2007

Joe Cyran

Executive Board Secretary
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