PCYS EXECUTIVE BOARD MEETING MINUTES

April 20, 2008

Board of Directors Present:

Mike Burns, Mike Madigan, Joe Cyran, Sue Crotteau, 
Board Members at Large present:

Paula Bell, Fred Schroeckenthaler, Don Peel
PCYS Office Manager present:

Lori Stoltz.

Excused late arrival:

Derek Bell

Guests:  None
	1.
	
	Review and approve minutes from previous Board meeting.

	
	
	March minutes were discussed.  Sue made a motion to approve the March minutes as is.  Second by Mike M.
7 approved.  0 opposed.  0 abstained.  Minutes approved.

	
	
	

	2.
	
	Presidents report

	
	
	· Mike B provided input regarding a field use agreement between YMCA and YAF.  Mike asked the Mike M spearhead the discussions and report back to the Board.
· Mike B informed the members that the Schierl Company has come up with a  new idea regarding Goerke renovation contributions.  No action taken.

· Mike B brought up the State sales tax legislative effort.  It was agreed by all members that we should send a letter of our disapproval to our state representatives in Madison.  Joe will use the WYSA letter and contact Louis Molepske and Julie Lassa on behalf of the PCYS BOD.

	
	
	

	3.
	
	Competitive Committee

	
	
	· Mike B led a general discussion regarding the U19B classic team.  Joe informed the members that 16 players have committed to play making this a viable team.

· Mike B stated he would work on putting together some goals and objectives for the Competitive Committee. A discussion was held regarding a request to refund  $100.00 paid by the Wachsmuth family for their sons to play in 2008.  The request came because of the family’s decision surrounding baseball rather than soccer.  It was noted that the club has set precedence regarding refunds and has a statement in writing on the registration material.  Mike M made a motion to uphold the clubs written statement of no refunds.   Second by Joe.  Mike B led a discussion on what was done in the past.  Fred provided input.  Mike B stated more discussion would be needed and asked that this item be tabled until the next meeting.  No action taken on this agenda item. 
· Try out dates have been established.  

               <   Girls will try out on June 17, 7:00 to 9:00 PM at the complex 
                    with call backs on June 22. 
              <    Boys will try out on June 3, 7:00 – 9:00 PM at the complex with 

                    call backs on June 8.

· Mike B informed the members about elections held regarding the Competitive Committee.

· A request from the Competitive Committee to increase compensation for the Classic coaches by 10% and per diem increase to $50 for tournaments was tabled by Mike B until next month.


	
	
	

	4.
	
	Finance Committee

	
	
	· Sue provided an updated accounting report.  

· Sue informed the members that she was working on a simplified registration form for Select players and draft of fee’s for Classic players.
· Sue led a discussion regarding the use of fields by SPASH and Pacelli soccer teams and costs for lights and maintenance.  Mike M will research this and provide details at the next Board meeting.

	
	
	

	5.
	
	Recreation Committee

	
	
	· Paula stated registration is near 425 players.  It was noted we are at the same level as previous years at this time.
· Paula stated the Coaches meeting set for April 22 is still on schedule.

· Paula discussed the idea of allowing Rec team coaches to come together for 2 or 3 days in May for team practice.  This would be up to age 10.  Other ideas were to have Competitive players/coaches work with them to promote skills.  Fred discussed having 4 dates for the 5/6 and 7/8 years olds and running a clinic like setting for player development.  The Recreation committee will be discussion ideas at the April 22 meeting and will provide more detail to the Board at the next meeting.

	
	
	

	6.
	
	Tournament Committee

	
	
	45 teams are registered for the Sentry tournament.  Don brought up the idea of hiring a tournament manager and running 4 tournaments each year starting in 2009.  Don will be researching this idea and will provide more detail at the next Board meeting.

	
	
	

	7.
	
	Fundraising Committee

	
	
	No report available.
Lori will be sending tournament sponsor letters out noting Guy as the contact.



	
	
	

	8.
	
	Concessions Committee

	
	
	Paula noted that concessions are up and running for the year. 
Fred made a motion that if the Concessions Committee would like to look into hiring someone to run the concessions on Rec League nights, they should be allowed to do so.  Second by Sue.

7 approved.  0 opposed.  0 abstained.  Motion approved.

	
	
	

	9.
	
	Communication Committee

	
	
	· Joe will be sending thank you acknowledgments out to various contributors.
· Joe briefly discussed the insurance policies and noted that Deb Heagle should be able to provide on update at the next meeting.  A general discussion was held regarding ground safety issues.  Mike M was already addressing them.

· In the near future, Joe will be talking with Don Scaffidi regarding donations from the dealership.

	
	
	

	10.
	
	Fields/Equipment/Safety

	
	
	· Mike Madigan provided a field maintenance overview.
· A new advertising sign contract was discussed and Mike provide pictures and a marketing strategy.

· Regarding the Frisbee tournament, Mike stated there will be room for them to use our complex.  A percentage of their team tournament fee was discussed as a usage fee. Fred noted that the Frisbee association offered 25% of team fees paid for this tournament as compensation for field usage.  Mike M motioned that we allow this tournament to proceed and that we accept a 25% offer.  Second by sue.  

            8 approved (Derek present).  0 opposed.  0 abstained.  Motion  

            Approved.

· Mike M informed the members about worn out locks on the bathroom doors.  Replacement is needed along with door stops.

· Mike M discussed the extra Soccer goals at the Madison field.  He informed the members that all goals are owned by the SPASH booster club.  Don stated these could be moved over to the complex as all levels of high school practice is now at the complex.  Mike M will be working on the transportation of these.

· Mike M informed the members that all portable goals will be anchored and locked.

	
	
	

	11.
	
	Volunteer Committee

	
	
	Paula asked that Competitive Coaches be asked to remind parents of their requirement to work our girls tournament.  Mike M stated this should be the task of team managers.

	
	
	

	12.
	
	Open Floor

	
	
	· Joe inquired about the league fee for CWSL.  He stated that the U19B Classic team will not participate in the league and will attend only 4 tournaments. Joe asked the members if some type of refund should be made available.  Lori will look into the cost for provide details at the next Board meeting.
· Derek informed the Board that he was accepted to attend the NFCA premier coaches clinic in California in June 2008.  He asked the Board to compensate him for half of the $1000.00 costs sited what has been done in the past for coaches and licensing.  Mike M made a motion that we approve paying $500.00 for Derek to attend with the stipulation that he guarantee working with PCYS for three additional years.  This is in addition to what he already agreed to with past licensing.  Further more, should Derek leave before that, he would agree to reimburse PCYS.  Derek told the Board members he accepts this verbal contract.  Second by Paula.

      5 approved.  Fred opposed.  Sue and Don abstained.  Motion  

      approved.

	
	
	

	13.
	
	Meeting adjourned


Submitted this April, 2008
Joe Cyran

Executive Board Secretary

