Board of Directors present: 

Fred Schroeckenthaler, Joe Cyran, Bobbi Lang

Members at Large present: 

Mike Burns, Nancy Butterfield, Paula Bell, Wendy Weber

PCYS Office Manager present:  

Lori Stoltz

	1.
	
	Review and approve minutes from previous Board meeting.

	
	


	June minutes were reviewed.  Mike made a motion to approve the minutes.  Second by Nancy.  

8 approved.  0 denied.  0 abstained.  Motion carried.

July minutes were reviewed.  Bobbi made a motion to approve the minutes.  Second by Nancy.  

8 approved.  0 denied.  0 abstained.  Motion carried

	
	
	

	2.
	
	Finance committee

	
	
	No updates given.

	
	
	

	3.
	
	Recreational Committee 

	
	
	
Paula started by discussing the Recreational Coaches meeting.  Although there was a low turnout, the input was very valuable.  Many new ideas were brought up.  The Recreational Committee will be doing some research and present their recommendations to the Board at a future date.


The fall development program has approximately 30 players signed up.  Fred mentioned that some competitive coaches will be assisting to help with this new program. He also mentioned there is possibility of getting past players or even high school players to help out.

	
	
	

	4.
	
	Tournament Committee

	
	
	
Wendy is still researching portable tent.  Wind strength is a concern and she mentioned that some come with steel poles.  

No updated were provided to her regarding the 3 v. 3 indoor tournament.  Facilities to look at are Sentry and UWSP.  Derek Bell and Fred Schroeckenthaler are looking into the use of these two.


A suggestion was made to look at hosting an October outdoor tournament (11 v. 11) in 2008.  Staffing will be the main concern.  Several ideas to “rethink” volunteer hours in order to handle staffing were discussed but nothing solid could be decided upon at this time.  Further study is needed with recommendations to be presented to the Board in the near future.


October 1, 2007 is the deadline to have both of our tournaments listed with the state.


Coaches surveys were discussed.  One additional question should be added regarding moving our Co-ed date and availability of teams. The reason for moving out date back is the WYSA State Tournament dates interfering with our dates.


Wendy will be researching what it would take for our club to host a WYSA State Tournament event.

	
	
	

	5.
	
	Fundraising Committee

	
	
	
Mike is working with several local sporting goods stores and two local businesses regarding tournament sponsorship.  Nothing firm as of this meeting.  More to come.  


A question was raised  - Should we send out Recreational League sponsorship letters out earlier?  Fred mentioned that we sent letters out earlier this year and we had the same results.  Most Sponsors wait until the last minute to sign up.  Fiscal year end and holidays may pose problems with sending this out earlier.  A suggestion was made to try and form a fundraising committee to work on this project.


Joe will send his marketing letter to Mike and Wendy so they can continue working on tournament sponsorship.

	
	
	

	6.
	
	Competitive Committee

	
	
	
No updates for the competitive or select teams.   The Competitive Committed minutes suggested they would provide a “rotating” liaison for future Board meetings as Derek may become more involved with his UWSP duties.


Lori will update the Board members on player fees.

	7.
	
	Concessions Committee

	
	
	
Concessions to handle Youth Area Football was discussed.  Main menu is doughnuts (4 dozen), coffee, hot chocolate, hot dogs, candy, soda and sports drinks.


Pacelli’s home schedule is needed for scheduling concession volunteers.  Lori can obtain the schedule and forward it to Nancy.

	
	
	

	8.
	
	Communication Committee

	
	
	
A general discussion was held regarding committees sending out communication to our PCYS audience without a presentation to and approval from the Board.   All agreed that this practice must not continue.  Joe presented a communication request form to all of the Board members with a letter to all committee liaisons. The letter states: All communication to our PCYS audience must be reviewed and approved by the Board Members.  In order to provide complete information, the following communication request must be completed.  A representative from your committee must present this request to the Board at their Board Meeting.  Any communication request must have at least a 30 day lead time.  Any exceptions must have Board approval.  The liaisons must present this form to their respective committees.  The secretary will keep a record of this request. Requiring the committee liaison to present the request in person to the Board will allow the Board a chance to review the request, ask questions and approve, approve with changes or reject the request. This will also allow the communication committee to utilize the proper media and meet associated deadlines as warranted.  It was also suggested that the form be made available on the website.  

Motion to mandate the use of the “communication request” form by all committees regarding any and all communication to our PCYS audience, a presentation by a committee liaison to the Board Members and approval from the Board before any communication can be released was made by Nancy.    Second was made by Paula.  

8 approved.  0 denied.  0 abstained.  Motion carried

Note: Since Derek Bell was not present, the letter and form will be emailed to Deb Abey representing the Competitive Committee.

Joe also presented the preliminary results from the Parent Survey.  The results were broken out by category (I.E. Male Select, Male Classic).  A general discussion was held regarding the layout.  All members were in favor of this.  When the survey returns slow down dramatically, Joe will compile the final results and present them to the Board members for theie review and comments.  Should any directives be warranted as a result of the survey findings, the Board will make those at the closest Board meeting date.

· Joe has completed the Coach survey questions.  Wendy asked that one additional question be added.  Joe will send the survey to Wendy for her review.  

	
	
	

	9.
	
	Fields/Equipment/Safety

	
	
	No updates given.

	
	
	

	10
	
	Volunteer Committee

	
	
	A general discussion was held regarding volunteers solicitation.  We are also looking for new Board members to replace those who have chosen not to run again.  It was noted that several people has expressed interest, but no names were discussed.

	
	
	

	11
	
	Open Floor

	
	
	Nothing brought up

	
	
	

	12
	
	Meeting adjourned


Submitted this  August, 2007

Joe Cyran

Executive Board Secretary

