PCYS Board of Directors Meeting
August 17, 2008

Present:  Don Peel, Fred Schroeckenthaler, Sarah Ceballos, Gordon Renfert, Mike Burns, Paula Bell, Derek Bell
Guests:  Lori Stoltz, October Penner, John Ceplina, Abe Downs, Amie Tolbert
Not present/Excused:  Sue Crotteau, Guy Janssen

MINUTES FROM LAST MONTH:
1.  Approval of July minutes.  Fred motioned to approve July minutes, Gordon second.   Motion did not pass, not enough votes to approve, two abstains, will table until September meeting so that all board members can review.

PRESIDENT’S REPORT:
1.  State Championship hosted at Complex Sept. 13/14 and Sept. 20/21.
a. Need seven fields, approximately 62 teams playing each day. 
b. Cannot charge parking, only request donation.   PCYS will not ask for donations for parking.
c. Mike Burns will talk to Point Sports Medicine.
d. Volunteers needed:
*  at concessions
*  first weekend need 4-6 at registration tent plus selling their t-shirts
*  three field marshals per time slot
	e.   Three tents: registration, referee, Point Sports Medicine
	f.    Agree to charge $50 per game/$100 per lighted game
      2.   Board of Directors Membership
	a.  Fred & Joe are ending their three year terms.  Sue Crotteau has resigned from the board.
	b.  Positions open:  Concession Manager, Treasurer, VP Interior, Secretary
     3.  Discussed Referee assignor
	a.  Vern had announced that he would no longer do it.  However, in light of our situation, Vern would agree to do one more year.  
	b.  Motion:  Next year, PCYS will pay the referee assignor up to $7/per game (WYSA recommendation) for the Competitive League.  These fees need to be added into the costs of the select/classic teams next season (estimate the cost to be $40 per team)  The club will cover the costs this year, since budgets have already been put in place.  After that, the costs of the referee assignor will be applied to competitive team expenses.   Paula second.
	Amendment to Motion:  This expense will be added to the referee fee structure in the budget.
	Motion passed.
   4.  Potential new board members:  
	a.  Welcome October Penner, Amie Tolbert, John Ceplina, Abe Downs.
	b.  Recommended to vote them in as members at large at the September meeting.

COMPETITIVE REPORT:
1.  Weather policy has been reviewed, is posted online now.
2. Guest Player policy:
a.  Need to address each situation independently.
b. Competitive Committee should be the first to address the request.
c. When a director of coaches is put in place, part of their role will be to monitor this.
d. Coaches Handbook should be updated.
e. Sarah presented guidelines & expectations.
3.  Director of Coaching:
a.  Competitive committee reviewed what this position entails/expectations/compensation, etc.  
b. Recommend creating a Director of Coaches Committee.  Recommend Derek Bell heads this.
c. Committee would have liaisons to rec, classic and select teams
d. Responsible for coaches development programs/license issues
e. Work to provide open gym space
f. Determine classic/select coaches based on numbers of players/teams.
4.  Uniform ordering—Steve LaBrake has stepped down, and Karen McCrystal will head it this year.
5. Select Team Name—Board would like the Competitive Committee to clarify the official name of select teams (Central Select/FC Central Select??)

FINANCE REPORT:
1. City grant discussed
a.  Amie Tolbert suggests a follow up with Tom Schroeder may be beneficial to be sure the grant is carried out specifically as planned.   Amie is willing to contact Tom.
b. Next year $25,000 was allotted for bleachers.  Does this proposal need to be reviewed with Tom?
c. Discussed possibility of city awarding $200,000 to the club for the purchase of the 10 acres of land next to fields.  Our original proposal to the city did include this item.  Joe Cyran will continue to look into this.  If he or someone takes on the task, potentially could the city be convinced to give us the funds to purchase the property??
2. June reconciliation report distributed, July is pending final review and will be presented next month.
3. Budgets:
a.  Discussed approved budget which is effective August 1st.  Anything on this budget will be okay to make a payment on, but any item not included in the budget needs approval before making the payment.
b. Suggest copy of the recently approved budget be included in the coaches handbook.
4.  Fees for use of fields:
a.  Sue presented a draft of what PCYS will charge other organizations for use of fields.
b. Games played with no lights $45; with lights $100.  This includes field preparation, parking/restroom/concession use if numbers warrant a need to open.  
· Concern of Pacelli not being able to afford the $45 cost.  They do not play night games and currently use fields at no cost in daylight. 
· Discussed amount of play on Scaffidi field.  Suggest with SPASH, Pacelli & select games on this field, no practices should be held there to help maintain the field and avoid too much wear and tear. 
MOTION by Fred to:
·  Continue to charge $100 for lighted games on Scaffidi Field, and charge $45 for games played in daylight only on Scaffidi field.   Playing high school/university games on other fields will be no charge.    
· Outside groups requesting field use will need to sign a contract including a “hold harmless” agreement protecting the PCYS program, facilities & officers from liability.  This contact will spell out the financial agreement established between PCYS & the organization, and should be presented in writing to the board for approval before any announcements/advertisements are made about the event.  No single member of the organization is allowed to negotiate an agreement for an event/camp/clinic to held at the Complex.  
· The board recommends that all U14 & up teams can play on Scaffidi field this year, but suggest the FES committee work with the new scheduler to avoid overuse on Scaffidi field.
Motion was seconded by Sarah.  Motion passed.
·  Don will discuss this new policy with Deb Hauser/SPASH Athletic director.  Sue recommends all school districts be informed by December so it can be included in discussion of school’s 2009-2010. 
5. Donor Recognition Plaque:
a.  Paula will email a list to everyone for review so we are sure no one is left out.
b. If Sue Crotteau is willing to head the project, the Board would like to hear her ideas/costs/etc.
c. Include field sponsors, suggest including a map of the Complex with sponsor/field names on the plaque.
6.  $600 has been invoiced to the SPASH girls booster club for field use this year.

RECREATIONAL REPORT:
1.  A few sponsor plaques to hand out yet.  Board members will distribute, Don Peel will take what is remaining.
2. Would like to consider in the future offering a 3v3 rec. tournament, exposing rec players to a tournament atmosphere, possibly on a Saturday or a rec night.  Would like rec & competitive committees to look into this.
3. Fall Rec. League is expecting 40-45 players ages 5-8 years old; fee is $10 for PCYS members; those who coached summer rec are no cost.  Playing on Pt Sports Medicine & Lands End fields. Fred Schroeckenthaler is heading this program.
4. New nets, around 10, are needed for small goals.  Fred felt using them this past summer was a valuable experience for players.  The size of goal used for this age group may need to be addressed.  Don proposed VP Interior puts this expense in next year’s FES budget.

TOURNAMENT REPORT:
1.  Sarah is proposing a 3v3 fall tournament, similar to one hosted by the Wausau YMCA in the past.  No one is coordinating this Wausau event, so Sarah is suggesting PCYS host it.  Joe Siebert of the YMCA would help in areas of staffing and registration.  They would promote the event to their players at the YMCA.  Sarah would like to offer it to recreational players.  
· Goal used would be 4x6
· Competitive committee would like the approval of the board
· October 25th is proposed date, after football is done
· Sarah suggests revenue from this tournament be used to pay for indoor space for competitive practices or open gyms for PCYS members.
· 3 select games are playing that day, hope to promote select program by bringing these families to the Complex.
MOTION: Sarah motions for PCYS to host a 3v3, unsanctioned, one day small sided tournament on Oct. 25th.  Paula second.  Motion approved
2. Girls Tournament—Mike Madigan suggests changing girls tournament to include select & classic play, and move the date one week later, to avoid the conflict with Upper Midwest Soccer Tournament.
· This would put date of tournament into August, when new teams are already being put in place for the coming year’s season.
· Discussed staffing problems
· Discussed moving date up one week, this would conflict for the U10’s in Oregon and the USA cup.
MOTION:  Don motions to accept moving the tournament one week later, subject to getting the state approval to accept a PCYS sanctioned tournament the next weekend.  Gordon second. Motion approved/one opposed.
· Mike Burns will look into finding someone who will handle working with the state to get both our tournaments sanctioned.
3. T-Shirts at East Bay Classic
· Some teams have not gotten the merchandise they paid for.  Fred Schaefer is looking into this, and has contacted the company, who insists the product will be sent.  
· Tournament committee needs to address the situation.  How do we prevent it from happening again?
· Suggest we only allow vendors who have the merchandise on site available for sale during the tournament 
FUNDRAISING REPORT
	Amie presented some ideas:
· Extend raffle license to a multi-purpose one (for use of 50/50 raffles, etc.)
· Raffle off prizes or gift cards on rec nights.
· Raise sponsor fee $5.  Provide better advertisement of sponsors.  Link their websites to the PCYS website.
· Revise form.  Specify “donation tax deductible” to get more attention of small business owners.  Specify more what their money will buy.
· Should competitive team sponsors be cheaper than rec. because competitive t-shirts do not get the same exposure as rec?
· Sponsor night—invite sponsors to come to the Complex on a designated game day.

CONCESSIONS
1.  Paula is looking into finding someone who will staff the concession stand this fall.  Suggestion was made to provide clearer expectations/duties that volunteers are responsible for.  Include time constraints.  If the role is defined, would people be more willing to staff it?  If we are unable to find someone to staff it for the fall, the concession stand may need to be closed this year.

COMMUNICATIONS
1. Open position on board to be filled in Sept.
2. Joe Cyran is continuing work for ad-hoc committee to purchase land east of complex.
3. Insurance coverage was reviewed and updated per Joe.
4. Joe is working with Rusty Mitch to complete plaque dedicated to his grandfather which would be hung on the front side of concession stand.

FIELDS/EQUIPMENT/SAFETY REPORT:
1. Received report on fields from Chris Brindley, university specialist.
2. As recommended in report, fields were aerified.  This service donated by Bob Bell.  The machine used was a 3 inch aerator; suggest six inch would be more beneficial to fields.
3. Goal boxes—seed with black dirt to restore grass, work done by volunteer high school teams.  The cost for this is $500, and is already approved in the FES budget.
4. FES Committee suggests the fields be worked on this fall.  If we do not address these problems, the fields will deteriorate and it will become more costly to repair the damaged fields.  The committee received one proposal and is looking into other options that would be more reasonable.
5. Mike Burns would like to speak with Gary Tanko from Sentry World to possibly rent their machine.
MOTION: Gordon made the motion to accept a proposal given to the FES committee which states the fields will be aerified with the use of a rental  6 inch aerifying machine at a cost of $4,000; and $7,800 for split seeding.  Therefore, proposal submitted had a total cost $11,800. 
	Gordon amended the motion to state that the FES committee, after determining the best option  when researching the costs, can spend a maximum of $4,000 to aerify the fields with a 6 inch machine.  
	Mike Burns suggested tabling this until September, but given the time factor, it would delay getting this job done while the weather is still cooperating.  
Fred second the motion.  Motion carried, one opposed.
6. Don suggests we talk to Sue about budgeting this project.  The recently approved budget of the FES Committee did already allow $2,800 for an expense like this.

VOLUNTEER REPORT
1. Currently we track volunteer hours in a calendar year from Jan through Dec.
MOTION:  Paula proposes we disband the current system, and use the calendar year of August through July to coincide with the soccer season.  Sarah second.  Motion approved.
2. State Cup volunteers needed.  These hours count toward a competitive parents 10 hrs. of service required.  Will try to first appeal to the following for volunteers:
a. Select girls teams
b. Those who haven’t fulfilled their hours from this past year.
c. Any other club members.  These hours would be applied to the new year (the 08-09 season)

OPEN FLOOR:
1.  Master calendar of events.  Do we have one?  Can one be put in place?  Viewed on website? Include all duties/deadlines/events/etc.  Mike Burns has a hard copy of the items needed to be addressed annually and will incorporate this into the calendar.
2. FES is suggesting building dugouts on Scaffidi field, cost would be $1,000 per dugout.  Don may get donated labor/carpentry/funds for it.
3. Bleachers-As previously mentioned, $25,000 was budgeted for new year.  Mark Peel would like to head the project and raise more money ($75,000-$85,000 total cost) for the new bleachers.  Mark would like in writing a note from the club that states the money he raises would go to no other cause but his project for new bleachers.

