PCYS EXECUTIVE BOARD MEETING MINUTES

December 16, 2007

Board of Directors Present:

Mike Burns, Joe Cyran, Sue Crotteau, Mike Madigan
Board Members at Large present:

Paula Bell, Derek Bell, Don Peel, Guy Janssen, Wendy Weber, Sarah Cebellos
PCYS Office Manager present:

Lori Stoltz.

Guests:

Bill Spees, 
	1.
	
	Review and approve meeting minutes for previous Board Meeting

	
	
	Don made a motion to approve the November meeting minutes as is.
Second was made by Sue.

10 approved.  0 apposed. 0 abstained.  Minutes approved

	
	
	

	2.
	
	Election of new Board Members/Election of Officers

	
	


	· Removal of any Board Members
a. In an email to the Board members, Nancy Butterfield turned in her resignation from the Board due to personal matters.  She will continue to assist in the concession area as her schedule allows. The Board accepted her resignation.

      b.   In an email to the Board members, Fred resigned as President due to    

            personal matters.   He stated he will stay on as a Board Member at 

            Large.   The Board accepted his resignation and noted his desire to 

            remain on as a Board Member at Large.

Bobbi Lang has not attended many meetings in 2007 and has not officially spoken to the Board stating her intentions.  In a general discussion, Article VII, Section 5 of the By-Laws was reviewed. Mike B suggested the Board remove her from the Board noting the many unexcused absences from 2007 Board Meetings.    A motion was made by Wendy to remove Bobbi from the Board. Second was made by Paula.

9 Approved.  Don opposed.  0 abstained.  Motion carried 
· Vote for President

Joe asked Mike B if he would like to be the new PCYS President.  Mike said yes.  Joe made a motion to vote in Mike B as President for the next term.  Second was made by Paula

9 approved.  0 opposed.  Mike B abstained.  Motion approved.

In a general discussion, it was noted that the VP of the Exterior is now open.   Derek and Sarah were asked about their thoughts for this position.  Both declined at this time so they could think about it.  The Board agreed to hold a nomination and vote for this position until the January meeting.

	
	
	

	3
	
	Competitive Committee

	
	




	· U11/U12 Girls from Wausau playing with PCYS.
      Bill Spees provide an overview of the proposal to the Board.  It was suggested that we have an “open door” policy and if Wausau wants to come to Stevens Point to play soccer, we should let them.  It was mentioned that we should they come in, they would be treated just as any other team registered.  The one exception would be that no PCYS player could be bumped from a roster spot in 2008.  In 2009, if the numbers warrant it, they would attend try-outs and be treated like all other participants.  Some concerns were noted:
1) We need to make sure that all interested parties in Wausau have been notified of this occurrence.

2) We need to make sure all Wausau Coaching credentials are in order.

3) All PCYS club fees need to be addressed and adhered to.

Is was suggested that the Competitive Committee oversee this development and make recommendations to the Board at a later meeting.  Derek will relay this information to the Competitive Committee.

Mike B made a motion for that we allow the Competitive Committee to review and provide recommendations to the Board regarding Wausau players to play as part of PCYS noting all three concerns above.  Second was made by Paula.

10 approved.  0 apposed. 0 abstained.  Motion carried.

· Classic and select teams/parents meeting in January.

It was noted that all information about the meeting has been posted on our website.  Also a letter will be going out to the Parents of past players.  The website will be added to this letter. Joe questioned the agenda stating that is was not clear that the Parent/Player survey results and recommendations were going to be discussed, nor was it clear what the guest player fees policy was and how this was going to be addressed with the parents.
Mike B made a motion to approve the January Parent/Player meeting agenda to be approved.  Second made by Paula.

9 approved.  Joe opposed.  Wendy abstained noting concerns about the agenda not having Board members as part of the meeting.  Motion carried.
In a follow up discussion, it was noted that all player feed and volunteer forms must be turned in at the January 14th meeting or player passes will be in jeopardy.  It was suggested that all select team parents and players be at this meeting.  

· Parents Handbook.
In a general discussion, it was noted that the Competitive Committee has not finished all of the edits to the handbook.  It was stated that Deb Abey will be emailing the unapproved version to all of the Board members for their review and email vote.
· Guest Player policy.
The Competitive Committed decided that the policy not be placed in the Parents handbook.  They felt is makes more sense to include it in the Coaches handbook.  The Board suggested that the fees should be included in the Parents handbook and placed as an insert so it could easily be adjusted as warranted.

· Select coach compensation for 2007/2008.
Derek commented that he is not sure why this is on the agenda as it has been previously addressed.  Joe commented that it has not been completed addressed and presented to the Board in writing.  Mike B and Derek would look into the paperwork.  It was agreed to defer this until the January meeting.

· Guest Player policy.
Derek stated that the Competitive committee felt any guest player should only pay a prorate portion of the tournament fee that player is attending and nothing should be paid for a player/club fee.  The Board strongly disagreed with this recommendation stating it was not equitable to all other PCYS players and does not address the volunteer requirements.  A fee for the WYSA form should also be addressed. Derek stated he will take this back to the Competitive Committee to review again and bring back another recommendation to the Board for the January meeting.
· Responses to the Parent/Player survey.

Mike B stated he alone will be addressing the survey and results at the January Parent/Player meeting.

· Select and Classic A/B teams – guidelines on parent feedback.

In a general discussion, it was stated that the Competitive Committee has more expertise on how to set up teams.  Derek stated that the Competitive Committee unanimously opposed having parents vote on the concept of A/B teams.  Regarding select teams, on the notion of having at least 6 players from outside of PCYS, it was not considered.  
The Competitive Committee does welcome parents’ feedback, although it isa felt that the Competitive Committee has the expertise to place players at the level of play that is best suited for them.
· Discussions with the YMCA.

Joe read the Competitive Committee meeting minutes regarding this issue were read out loud.  It was noted that spring does have some conflicts.  Fee differential was addressed as a concern. Also the possibility of losing players to spring and fall only session was brought up.  There were mixed feelings with this venture mainly due to the fact that not all avenues have been thought out nor addressed.  Joe made a motion for the Competitive Committee to pursue this further, address all positive and negative aspects of this partnership and bring a proposal back to the Board for review.  Second was made by Mike M.
10 approved.  0 denied.  0 abstained.  Motion approved.

	
	
	

	4.
	
	Finance Committee

	
	
	Sue provided a written update on the financial status of PCYS.  The club continues to be operation in the positive.  Joe will retain a copy with the meeting minutes for December.  

	
	
	

	5.
	
	Recreational Committee

	
	
	The Board discussed the 2008 raffle. Guy received the state license.  Paula will be working on the dates and relay them to Joe.  Joe will discuss the raffle with Scaffidi’s.

	
	
	

	6.
	
	Tournament Committee

	
	
	Currently, there is not space available for an indoor tournament. Sarah stated she has had some positive contact with Sentry World and will pursue this further.  She is also looking into the new facilities in Wausau.  
Fred and Wendy will need to be work on information from the state as to whether or not PCSY can handle a state championship tournament.

	
	
	

	7.
	
	Fundraising Committee

	
	
	Guy provided and update on some sponsorship he is working on.  Mike B stated his should have some news on his contacts before year end.

	
	
	

	8.
	
	Concessions Committee

	
	
	Nothing new to provide.

	
	
	

	9.
	
	Communications Committee.

	
	
	Joe will be in contact with Eric Wyberg regarding some “Keeper successes” he recently had.  Joe will be using the local radio station to promote this when the time is warranted.

	
	
	

	10.
	
	Fields/Equipment/Safety Committee

	
	
	Mike M discussed the gift of several trees from the Elks club.  He noted we need to come up with a watering solution for the tress before they can be planted.  This is in the works and should be resolved by mid-summer.

	
	
	

	11.
	
	Volunteer Committee

	
	
	Paula provided a short update on future plans mainly focusing on the January Parent/Player meeting.

	
	
	

	12.
	
	Open Floor

	
	
	Guy brought up an idea for a “club feed” to help raise money. Don mentioned that this would be a conflict for the SPASH soccer teams fund raisers and would not be a good idea.    Guy also brought up the idea of field sponsorship on a yearly basis instead of the lifetime proposal we currently have.  It was felt that yearly field sponsors might be more appealing to smaller businesses and the club might be more successful with this.  However, a concern was brought up regarding equity with current field sponsors.  Guy will research this more and provide a proposal to the Board at a future meeting.


Submitted this December, 2007

Joe Cyran

Executive Board Secretary
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