PCYS EXECUTIVE BOARD MEETING MINUTES

February 24, 2008

Officers Present:  Mike Burns, Sue Crotteau, Mike Madigan

Board Members at Large Present:  Paula Bell, Derek Bell, Guy Janssen, Wendy 
Weber, Sarah Ceballos, Sue Crotteau & Fred Schroeckenthaler

PCYS Office Manager Present:  Lori Stoltz

Excused:  Joe Cyran

1. Review and approval of December Meeting Minutes:

· Mike Burns addressed some items that may need to be revised or rewritten.  Motion:  Since the secretary was not present at this meeting, it is suggested that Mike B. share the concerns/revisions that he has proposed, along with other board suggestions, to Joe.  When the corrections are made, Joe should send electronically to all Board members for approval.  Motion made by Mike Madigan; seconded by Fred.  Motion approved.

2. Review and approval of January Meeting Minutes:
· Motion:  Approve January minutes as stated.  Motion made by Fred, seconded by Mike Madigan.  Motion approved; one abstain (Sue was not present at this meeting).

3. Election of VP Exterior:
· Motion:  Derek Bell is nominated for the VP Exterior position.  Derek accepts nomination.  Motion made by Mike Madigan, seconded by Paula.  Motion approved.

4. Discussion of Executive Board Meetings:

· In hopes to avoid conflicts, and run the Board meetings more efficiently, Mike Burns would like to remind the Board that our goal to oversee the activity of the club includes delegating responsibilities to committees, and then let the committees determine the needs of the group.  Some board members feel that confronting concerns of these committees through discussion at Board meetings is necessary.  It is suggested that when the Board requests more information from committees, they need to define the instructions or requests very clearly in communicating their expectations to the committees.  Also suggested is using more personal contact and less emails to communicate major issues.

5. Liability Insurance:
· The Winter Player Development had players sign up who were not registered with our club.  Question of liability for non-club players was raised; it was noted though that they are registered through WYSA, but it is through another club.  Could Joe call the state to confirm?

· Player Development:  Joe Cyran is contacting Diana Alessi at Sentry.  It is recommended that she review what PCYS has in place and if/what deficiencies there are.  When our insurance carrier responds to this, the Board will determine what additional coverage/costs is needed.

· Eric Wiberg’s goalkeeper camps: Questions of liability were raised.  Mike B. will contact Eric. Eric is covered through the State if listed as a coach and has renewed his license.

· Also questioned was when using indoor space, when we are paying for the use of the facilities, is the coverage provided by that building/school?

· Given the activity of various groups scheduled in the very near future, the Board suggests this issue get looked into asap.

6. Competitive

· U12 Wausau girls will not be joining our program; they have worked something out with their own club.

· Refunds for two U12 families no longer able to commit to competitive soccer.  Both families will be registering for rec, therefore most of their fees will be applied to rec player fees and the club fee.  Board agreed we will not refund the $10 tryout/registration fee, but remainder of money can be applied to rec & club fees and the balance can be refunded after their rec registration has been received.  

· Registration form: Though the competitive registration form strictly states no refund unless moving or injured, the board agrees that each situation needs to be addressed in a case by case basis.  The Board suggests the Competitive committee reword that part of the form.  If player is moving from competitive to rec, the board suggests using competitive fees to pay rec fees, and then refunding the balance as these players may consider competitive soccer again in the future, so it is important to maintain good will between the club & these families.

· U19G Select Roster additions:  Some college freshman will be added to the roster.  Brad Neet, manager, estimated their fees as $100 club fee plus the pro-rated costs for the remainder of the year.  Since a competitive committee member was not aware of this, the Board recommends that this item is taken back to the Competitive Committee.  The board also suggests the committee look at establishing a consistent, uniform policy for select teams in determining how fees are set up in situations like this, though they realize there will be items specific to each team.

· YMCA:  Discussions with Joe Siebert are ongoing.  Looking at the age group where the kids overlap (4-10 yr olds).  Joe will attend the next competitive meeting; the YMCA is looking to provide a feeder program for PCYS.  Concerns were raised about the effects this could potentially have on the revenue for PCYS if families choose the YMCA because the costs are lower.

· Recommendation for Tournament Attendance: The concern for enough volunteers to work at the Eastbay tournament was raised.  The goal is to get the girls classic teams to work, as well as a major push to get rec parents to staff the event that weekend.   Suggestions included: we hire help to insure that we are sufficiently staffed & possibly increase prices in concession stand to compensate the expense; if the boys classic teams work this tournament, PCYS would pay for them to attend a 5th tournament; or ask parents for additional money so hired help can be used.  The Board would like the competitive committee to review these concerns.  Motion:  Tournament & Volunteer committees meet to define what hours are needed, how many hours each of these teams could provide, and report back when we have more specific details.  Motion made by Sue, seconded by Sarah.  Motion approved.

· Approval of Tournament attendance recommended by competitive committee:  Motion: The girls classic teams play in our coed & girls tournaments, while the boys classic teams play in our coed tournament.  The select teams can determine their own schedule, participation in our tournaments is an option, but not mandatory.  The U12B, U14B, U16B and U18B may enter another tournament on the weekend of the girl’s tournament, i.e. UMSC.  Motion made by Mike M.  Seconded by Guy.  Motion approved, but 4 board members opposed until volunteer hours are taken into consideration.

· Mission Statement:  Competitive committee is looking for direction from the Board.  Mark Peel is willing to lead this committee.  Asking for input from the Board.  Board members are asked to think about this and bring further ideas to next month’s meeting.

· Financial Assistance:  Create a sub-committee.  Mike Madigan would lead it.  Sue Crotteau and Derek will assist.  Email any ideas you have to Mike M. Motion:  Sub-committee will determine what financial assistance should be available, how it will be distributed.  Motion made by Mike M. Seconded by Wendy.  Motion approved.

7. Finance

· January reconciliation distributed.  Checkbook is balanced after many hours of help from Sue Fecht.

· (Draft) estimated budget distributed.  Revisions need to be made, such as input from facilities committee.  As we get the competitive rosters, team sponsors and rec numbers finalized, the goal is to complete the budget for 2009 this fall and get board approval by the end of the year, after fees have been reviewed.  Board members are asked to email Sue your comments and suggestions and she will then update us next month.

· Portage County Deputy Sheriff’s Assn Application for 2008 Youth Activity Grant has been submitted.   This is for a $350 rec team sponsorship, which they have provided in the past.

· The Chase checking account will be closed in March.  Our loan is now electrically transferred to our M&I checking account, so the Chase checking account is no longer needed.

· PCYS now has a debit card from the M&I checking account.  This will eliminate the problems with online payments and the need to reimburse others who charge expenses on their personal accounts.  Tournament registrations and other purchases that require online payments can now be paid by PCYS online.

· A simplified worksheet for select teams will be created for the season beginning August 1st.  Managers and coaches gave input on the process and one form will be used for all select teams.

· New computer/software:  Fred volunteered to look into a new computer for PCYS.  He has researched Dell for the best prices on hardware/software/printer-fax machine/word & excel program/updated League Organizer program.  Motion:  PCYS will pay up to $2,000 to update the computer & programs.  Motion made by Paula.  Seconded by Wendy.  Motion approved.

8. Rec:

· Paula agrees to be the rec liaison until someone is appointed.

· Coaches meeting April 22, 6:30.  Hoping to run this in conjunction with some coaches training, but this is a busy date for those who could run the meeting.  Suggest a Sunday session for coaches training.  Sarah will ask Joe Siebert about using the YMCA, (April 20th, 4:30???)   Also suggested running this meeting in conjunction with our spring clean up April 19th, (20th rain date).

· Registration is set at Scaffidi’s Saturday, March 1st & 8th 10-2; Wednesday, March 5th 5:30-7; board members are invited to lend a hand at any of the dates.

· Turn in raffle ticket dates will coincide with SPASH girls games.

· Derek or Sarah are encouraged to have some kind of player development information available to take at registration, though the weather is a factor in scheduling the general and advanced player development programs run by Derek in the spring.

· Paula is working on a coaches manual.  Mike Burns will look for information used in the past.  Spectra will print these at no cost.

· May 1st is scheduled date to start putting together rec rosters.

9. Tournament
· Booklets will be printed at no cost from Spectra.

· Indoor tournament:  needs to be coordinated with Sentry, no availability at schools, looking for another volunteer to plan and run this.

· Sentry tournament:  10 teams registered

· Eastbay tournament:  5 teams registered

· Hosting Fall WI State Championship:  The event & much of the work (field marshaling, registration) is done by WYSA.  This would be 2nd & 3rd Saturday in Sept, 9 am-3 pm.  Our complex meets the expectations of the fields.  Feel with the profits generated from the concessions, the club has a great opportunity here.  Wendy could call WYSA to see what we would charge teams.  March 4th is the deadline to submit the bid.  However, YAF plays on these weekends.  Some members of the board suggest we still have to accommodate YAF.  Could the football season start later (runs Sept to Oct)?  Could games be scheduled on weeknights only during the State Championship weekends?  Motion:  Wendy has permission to negotiate with YAF to see if an agreement can be made.  Wendy will email the Board to let them know how discussions went.  Motion made by Mike M. Seconded by Guy.  Motion approved.

· Tents:  five tents purchased, need to be labeled somehow that they are property of PCYS.  Discussed security and use of PCYS equipment.  These tents are to stay on site and are strictly for PCYS events.

· Golf carts for tournaments:  Can Sentry help us out?

10. Fundraising
· 30 team sponsors to date.

· East bay is giving us 500 t-shirts at cost ($5) and we can sell for whatever price we want.  250 will be used at girls tournament, 250 will be generic.

· Guy presented an Official Sponsorship form.  This would include tournament sponsors, field sponsors, team sponsors, etc.  It would list all opportunities to donate to the club and could be sent out to area businesses.  This will eliminate the problem of approaching businesses numerous times for different causes.  The form would be posted on the website.  Board members are asked to give your suggestions to Guy before next month’s meeting and he will update us then.

· Scaffidi:  are we limited to only this car dealership/does he have exclusive rights?  Fred believes an agreement was made that we would never solicit with any other car dealerships and strongly suggests talking with Mark Peel about what agreement was made.  Guy will contact Mark.

· Raffle tickets are printed.

· Soccer scarves—do not have a volunteer to coordinate this so will not persue at this time.

· Wendy mentioned fundraisers with Little Caesar’s and Pasta Shapes that are different and may be something to look in to.  Will get Guy information.

· Fence advertising:  costs $200 for a 4x8 sign.  We could sell “premier” spots for more money than the rest.  Suggest starting by putting on the fence an “Advertise Here” sign, as soon as the snow melts.  Guy will draw a diagram and bring to next month’s meeting for further explanation.  Mike Madigan will work with Guy.

· Concession:  suggest increasing the prices & offering new healthier items

· Emy J’s can donate coffee, brewers, blenders for smoothies to be used at tournaments.

· Fair trade soccer balls (fairtradesports.com)  Guy will be selling some of their items at his new store, wondered if their soccer balls for sale at the concession stand would sell.

· Spectra:  since they are not charging printing costs for tournament booklets, etc, put the logo on the website, back cover of tournament book, maybe even fence sign??

· Tournament ads:  send letters to businesses in April.

· Culver’s is offering a fundraiser to donate 10%.

· Grant suggested by competitive committee:  $13,000 Women’s fund grant, Due date was March 1, Sue looked into it and does not think we’d meet criteria (underprivileged children, usually not sports related).  We will not apply.

· Ultimate frisbee tournament:  Fields will not be ready, their organization is committed to the March 29/30th date for the tournament.  They did offer 15-20 people to help prepare the fields.  The facilities committee, on behalf of Mike Madigan, do not think this event can be coordinated with the current condition of the fields.  We are interested in the event, the timing this year won’t work.

11. Concessions

· Nancy has been given all SPASH soccer game dates.

12. Communications:
· Rec ads will be in the Gannett newspapers, WWSP, Portage County Live, with Joe as the guest.  Joe needs tournament dates and other important dates to announce.  Suggest calendar on website and handbooks can provide some information for him.

· Scaffidi:  Cash box- one person will be responsible for it, so it will not be left at Scaffidi’s.

13. Fields/Safety/Equipment
· Bleachers:  $25,000 from room tax is available in 2009.  Mark Peel reported that for a total of $85,000 we can do the foundation, press box & bleachers.  Mark is looking into this.

· YMCA is also working with YAF, a feeder program like the one suggested to PCYS.

· 100 soccer balls have been donated.

· Competitive Team Field Participation Protocol was distributed.  Look it over and email Mike Madigan your suggestions.

· Clean up date Sat. Apr 20th, 9-5

· FSE committee is looking at long/short term goals, and finalizing costs.  This will be reviewed in March.

· Mike M. is completing personal property statement.

· Weston YMCA has PVC goals and nets.  Sarah will get information to Mike M.

· Sign on Hwy 10:  Pat Quinn from Hockey and Mike Madigan have gotten information from the County Hwy Dept. Motion:  Pay $550 for a sign on Hwy 10 east and west stating Direction to Ice Hawks Arena and PCYS Complex. Motion made by Mike M. Seconded by Paula. Motion approved.

14. Volunteers:

· Volunteers who signed up on particular committees:  Lists were given to committee chairs.  You are encouraged to contact them soon.

· Lots of volunteer sheets not turned in from parents on the competitive teams.  Coaches & managers will be reminded to collect them.

15. Open Floor:

· Paula has volunteered to create a history/handbook on select teams, to be used as a resource for parents, board, committees.  Paula will ask the competitive committee to review, hoping that the knowledge from that committee as they created the program will be very beneficial.  Mike Burns suggested a committee be formed to analyze and propose information about the Select program.

NEXT MEETING:  Sunday March 30th.

