PCYS EXECUTIVE BOARD MEETING MINUTES

February 18, 2007

Board of Directors present:
Fred Schroeckenthaler, Tom Donnelly, Joe Cyran, Ron Stroik
Members at Large present:

Derek Bell, Wendy Weber, Paula Bell, Nancy Butterfield, Katie Boggs, Bobbie Lang
PCYS Office Manager present: Lori Stoltz
Guests:  Mike Madigan, Kathy Powell

1.              Speaking on behalf of the competitive committee, Mike Madigan addressed  

     the Executive Board members in a closed session. 

	2.
	
	Review and approve meeting minutes from previous Board Meeting.
** Wendy motioned for approval. Second was made by Katie.  10 approved. 0 disapproved.  1 abstention. Motion carried.

	
	
	

	3.
	
	Fields/equipment/Safety
· Update on recycling (Kathy Powel)
Kathy discussed the Clear Stream units informing the board that we could combine our order with others to benefit from a group discount.  Cost per bin would be between $40.00 & $50.00.  Average cost for pick up by a commercial hauler is $13.00 - $15.00.  Pick up would be once per month and can be set up during the summer months only. Paperboard would have to be separated from bottles and cans.  The costs of at least 13 bins have already been donated by families wanting to help PCYS.  The bins are sold in packs of 5.  Custom bags used for these bins are $18.00/case.  There are 100 bags in a case. PCYS would not have to pay for these until they are delivered.
Based on the girl’s tournament last year, Ron felt at least 25 would be needed in total, placing a recycling bin by each garbage barrel and staked down to prevent them from blowing over in the wind.

** Tom motioned the PCYS purchase containers with a spending cap of $600.00 assuming the rest will be covered by donations.  Second was made by Ron.  11 approved.  0 disapproved.  Motion carried.
· Donation of 10-12 shed
Ron informed the Board that Rex W. is looking into a possible shed donation for the complex.  The field committee will review.


Ron mentioned that a request from an Eagle Scout to do some project work at the complex has surfaced.  The field committee will review possibilities.  

In conjunction with this, Derek stated that the SPASH booster club is looking into player shelters for the main field.  More research is needed. He will seek input from other coaches to assist in the design.

Ron wants to donate money towards an advertisement highlighting PCYS in the upcoming New Trivia Times booklet given to all WWSP Trivia teams.  The Trivia contest will be held April 20-22.  Joe and Fred will need to work with Ron on the layout.


	4.
	
	Competitive Committee
· Update on U11/U12 teams
Derek asked to Board if they would be willing to pay for a 5th tournament for this age group so that each of the players will be allowed to play in 4 tournaments.  This is necessary due to their 18-player roster and not wanting to cut any players.
**Derek motioned that the Board approve the request to pay for a 5th tournament for this age group.  Second was made by Tom.  11 approved.  0 disapproved.  Motion carried.

· Update on waiving several player fees for the U15/U16 team.
Fred informed the board that this group may now have 18 players and the original reasoning for this request may no longer be valid.  A general discussion was held to determine what dollar value should be waived and if they should be funneled through CAP Services.  Nancy suggested that the Board look at waiving the same amount as the Rec league - $50.00. 

Fred suggested we table this until the roster is more defined.  All agreed.
· Coaches compensation

Derek stated he believes we will have 8 teams with a $50.00 per head coach increase and $25.00 for assistant coaches. No breakout is available for the Select teams at this time.  The group in general agreed that the exact anticipated costs would be needed from the competitive committee so we know the dollars involved.  Derek will work on this and bring it to the next meeting.

**Ron motioned that the Board approve the compensation chart.  Second was made my Nancy.  11 approved.  0 disapproved.  Motion carried. 

	
	
	

	5.
	
	Recreational Committee
Katie let us know that registration letters have been mailed out.  It was suggested we start the league will start on June 12 and end on July 26.  No games on July 3.  Times are 5:15, 6:15 & 7:25 on Tuesdays and Thursdays.
**Nancy made a motion that we approve these dates.  Second was made by Derek.  11 approved.  0 disapproved. Motion carried.

	
	
	

	6.
	
	Finance  Committee
Bobbie let us know that money is already coming in from the classic tournament and sponsors along with the goalkeeper program.  This allowed her to pay money toward our loans, the YMCA for use of their building and the UWSP.
Tom requested that Bobbie give us a comparison from last year to where we are now so the Board has more financial knowledge in order to continue to make decisions.

	
	
	

	7.
	
	Volunteer Committee
Paula told us she has a full line up of people to help with recreation league sign up at Scaffidi’s.  


	8.
	
	Communications committee
Joe mentioned the various resources used for advertising the recreational sign up at Scaffidi’s: WSPT commercials for two weeks which played at all time during the day and night, adds in the Stevens Point Journal, open letter in the Journal and Portage County Gazette, sports briefs in both papers, marquee signs in Stevens Point and Plover and a spot on Courtside Central radio talk show.  Joe stated he was able to keep costs down from last year but will need approval for some money to pay for advertising.  

**Tom motioned that Joe be allowed a budget not to exceed $450.00. Second provided by Wendy.  11 approved.  0 disapproved.  Motion carried.

	
	
	

	9.
	
	Fundraising Committee

Tom mentioned the rug fundraiser is a dead issue.  He also provided some updated information regarding the status of our Grant request.  

	
	
	

	10.
	
	Concessions committee
 Nancy was looking for the opening dates of our spring season.  Weather permitting, it will be March 27 for SPASH.

	
	
	

	11.
	
	Tournament committee
· Update on tournaments
Wendy told the Board she received responses from 9 Co-ed and 3 girls team to date.  Based on last year, this is a normal amount of activity for this time in the year.  Wendy is looking into email for contacting teams.  

· Update on Point Sports Medicine

Wendy stated she is still negotiating with them and has nothing new to add.


	
	
	

	12.
	
	Open Floor
· Joe asked the Board if it was OK to pursue a window decal to help highlight PCYS and the website.  All agreed that he could look into this and provide more details in the future.
· Due to spring break, the next Board meeting will need to be moved to March 11, 2007.

	
	
	

	13.
	
	Meeting adjourned.


Submitted this February, 2007
Joe Cyran

Executive Board Secretary
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