Board of Directors present:

Fred Schroeckenthaler, Tom Donnelly, Joe Cyran, Ron Stroik
Members at Large present:

Derek Bell, Wendy Weber, Paula Bell, Nancy Butterfield, , Mike Burns, Katie Boggs
Guests:  Lori Stoltz, Gary Kedrowski, Dave Rowan

	1.
	
	Review and approve meeting minutes from previous Board Meeting.

** Tom motioned for approval. Second was made by Nancy.  10 board members approved. 0 disapproved.  Motion carried.

	
	
	

	2.
	
	Competitive committee

Discussion on U15-U16 boys team

Gary introduced Dave Rowan to discuss the U15-16 boys traveling tournament team.  Dave stated that 6 – 8 players were going to drop out of the program because of the decision to move players up to U17 and U19 levels.   Dave stated he called all of the parents/players for both age groups.  He asked them if they were interested in him coaching a U16 team comprised of the 15 and 16 year olds.  Dave stated he received a positive response from 15 of the parents/players interested in this idea.  However, Dave requested financial assistance in some manner for two of the players. Nancy informed the board of what happened with last years U15 boys team and financial aid.  There was not a full commitment from the player involved and it was not an equitable situation for all involved.    Fred mentioned that this was a unique situation regarding these two players in order to keep at least 6 other families from leaving the program. He further stated that this type of program would be for the betterment of the club, keeping a viable team in place.  

A CAP service evaluation might be in order, but no decisions could be made at this time.  It was agreed upon that a full commitment would be needed from the players involved. The board agreed in concept to provide some kind of assistance in the form of a work assistance program, but was not in a position to come up with specific details at this time.  

** Ron made a motion for the board to provide some type of work assistance program for the two players, with details to be worked out later.  Second was made my Mike.  8 board members approved.  Tom disapproved.  Fred abstained.  Motion carried.

Discussion on U17-19 boys team

Gary told the board that he and Randy Matsche would move ahead with coaching the U19 boy’s team.  He believes they will have 21 players.  He stated that they do not want to have any cuts and thus would not be able to roster all 21 for tournaments, so they would rotate players sitting out in each tournament.  Gary asked the board to approval to pay a 5th tournament to ensure enough playing time for all players. 

** Derek made a motion for the board to approve paying for a 5th tournament, as long the U19 roster is at least 19 players or more.  Second was made my Wendy.  10 board members approved.  0 disapproved.  Motion carried.


Discussion on requiring select teams to volunteer at PCYS tournaments

In a general discussion, the question was raised that if a select team is not playing in a PCYS local tournament, would they have to put in the required volunteer hours.  The handbook was already written with the current requirements.  There are ways to volunteer without being at the weekend tournaments, still giving the required hours.  After all, select team players use the complex and benefit from it.  It was noted that if they were at another tournament on the same weekend, they would still need to fulfill their required tournament hours or buyout.  

** Nancy made a motion that select team families/players must fulfill their required PCYS tournament hours even though they might not be playing in the tournament. Second made by Wendy.  10 board members approved.  0 disapproved.  Motion carried.

In a general discussion, the question was raised if competitive teams need to complete in our PCYS tournaments.  Comments about what was already written and approved in the handbook.  However, the U19 girls are in need of an exception for 2007.

** Nancy made a motion to allow an exception for the U19 girl’s team for 2007,  Second made by Paula.  10 board members approved.  0 disapproved.  Motion carried.


Update on communication to the players about combining age groups. 

In a general discussion on proposed combination of age groups and “A & B” bracketing by the competitive committee, it was noted that the board has and is requiring the competitive committee communicate the proposed bracketing and the rationale behind it to all parents involved and get their input.  Projected numbers were discussed as well as the need for total up front communication before decisions will be made.

** Nancy made a motion that the competitive committee discuss the proposed combination of age groups and “A & B” bracketing to all parents involved, including the rationale behind the change.  Second was made by Paula. 

10 board members approved.  0 disapproved.  Motion carried.

Coach compensation
** Derek suggested and made a motion that discussion on coach compensation be tabled until the next board meeting.  Second was made by Ron.  10 board members approved.  0 disapproved.  Motion carried.

	
	
	

	3.
	
	Fund Raising Committee

Update on NAPA
Tom informed the board members that NAPA has not officially given their commitment for tournament sponsorship.  More information to come at the next meeting.

Rug fundraiser
Information came in regarding the sale of rugs as a fundraiser.  A sample rug was going to be sent to us and the board will review this fund raising idea at a later meeting  

Raffle
In a general discussion, a money raffle will be used for 2007.  The Scaffidi dealership will be assisting PCYS with the raffle and a donation.  

** Tom made a motion for the raffle to have a total payout of $8,000 with the fundraising committee deciding how many winners we will have and payout for each level.  Second was made my Mike.    9 board members approved. 

0 disapproved.  Ron abstained.  Motion carried.

City grants
Tom informed the board that PCYS will be applying for grants from the city.  Copies of the grant proposal will be given to each board member for their input.

Team/field sponsors
It was noted that we need to work on getting volunteers together to help obtain sponsors for the fields.  We have 22 of 62 responses from 2006 team sponsors. Target is 55 team sponsors. Sponsor letter will go out to all board members for their input. Target date is the end of April. 

	
	
	

	4.
	
	Concessions Committee

Nancy updated the board on using SAM’s Club.  She obtained a club card that PCYS can use.  

	
	
	

	5.
	
	Tournament Committee

Wendy informed the board that she has started to contact volunteers.  Teams are already sending in registration money.  Still working with Point Sports Medicine to wrap up an agreement working our tournaments.  We still may want to look at other providers. 

	6.
	
	Recreational Committee

Katie is working on the Rec league registration form.  The committee will be meeting shortly and the form will be sent to all board members for review.  Registration dates are not set yet.

	
	
	

	7.
	
	Fields/equipment/safety

Ron discussed the adult soccer league.  Club fees would have to be decided upon for PCYS members and those outside of PCYS.

Spring clean up date is being looked at, but not determined yet.

There has been some evidence of tire tracks and snowmobile tracks on the soccer fields.  A snow burm was placed in front of the entrances.  

Ron discussed the need for a rules sign at each entrance.  More to come at the next meeting.  Still working on ideas to handle trash and recycling pickup.  Costs are going to be a factor.  Ron informed us that a dryer hose clamp is better idea for goal net tie downs.  He will report on its strength and safety.

	8.
	
	Finance Committee

Bobbi Lang was not present.  No report.

	
	
	

	9.
	
	Volunteer committee

 Paula informed the board that 40 volunteer surveys have been received.  Coach may also have some to give to her. Fred will assist with email to collect these.  

	
	
	

	10.
	
	Communication committee

In general, Joe mentioned that he has started working on a brochure to be used in marketing PCYS.  This will be a yearlong project, as pictures will be needed from the various complex users. Joe has obtained the services of a technical person to help him.  More information to come as this develops.


Update on sponsor questions

Joe had nothing new for the board. He has emailed the committee and has not received a response yet.  More to come at the next board meeting.


Advertising for recreational league registration
Joe stated the committee has many ideas in the wings, but cannot move forward without dates.  The committee will be using the following:

Releases in schools, Business marquees, Local newspapers, A radio commercial on WSPT, Airtime on Courtside central, and yard signs.  

Joe asked the board what advertising money if available if he has to spend any.  Lori will look up what was spent from last year and email Joe.  It was agreed that Joe can use that as a starting point.  If costs appear to be higher, Joe will come to the board first to discuss before implementation.

	
	
	

	11.
	
	Open Floor

Mike mentioned a possible fundraiser, using an internet search engine that pays once cent each time it is used. The fund raising committee will look into it.

Ron, as Vice President of the Interior, announced he will not seek reelection at the end of his term in September 2007.

	
	
	

	12.
	
	Meeting adjourned.


Submitted this January, 2007

Joe Cyran

Executive Board Secretary

