PCYS EXECUTIVE BOARD MEETING MINUTES

January 20, 2008

Board of Directors present: 

Mike Burns Joe Cyran, Mike Madigan
Members at Large present: 

Fred Schroeckenthaler, Paula Bell, Guy Janssen, Sarah Ceballos
PCYS Office Manager present:  

Lori Stoltz
Members not present:

Derek Bell, Don Peel, Sue Crotteau and Wendy Weber

Guests:

	1.
	
	Review and approve minutes from previous Board meeting.

	
	
	Two Board Members voiced their concerns regarding the December meeting minutes.  In whole, it was agreed to table this item until the next meeting so more Board members could be present to discuss this topic.

	
	
	

	2.
	
	Election of new Board Members

	
	

	Mike M made a motion to open discuss for nominations.  Second by Paula. 

7 approved.  0 denied.  0 abstained.  Motion approved**

Some discussion took place regarding the open V.P. Exterior position.  Fred was nominated and gave his verbal approval to run for this position. Joe made a motion to nominate Fred.  Second by Paula.  Derek Bell via email read by Sarah expressed interest in this position, but was not present.  Mike M made a motion to nominate Derek.  Second by Sarah.   All agreed to table this topic until the next meeting so Derek can be present.

	
	
	

	3.
	
	Competitive committee

	
	
	· U11/U12 Girls from Wausau – Coaching:   Sarah informed the members that 2 teams are planning to participate at our complex “as a whole” meaning that no Stevens Point teams would be disrupted.  She stated the Competitive Committee will be making a recommendation to the Board at the February meeting. 
· Classic and select teams parents meeting – report:  An update was provided indicating that the majority of families have already paid.
· Classic and select team rosters:   Some roster changes are coming so final numbers are not available.  Lori will email the finalized rosters and coaches to Mike B to update the website.
· Select coaches compensation for 2007/2008 in team budgets:  Sarah informed the members that select team coach payments are addressed in the team budgets.  She stated that the Competitive Committee agreed that a maximum of $2000 for per team was to be allocated for coaches compensation.  Parents would pay extra money for expenses when their team chose to play in additional tournaments.  In a general discussion, several members stated they are not aware of anything that was officially presented and approved by the Board.  Paula stated she will gather specific information regarding the handling of fees including coaches compensation and will bring present her findings to the members at the next meeting. 
· Guest Player policy clarified further:   Sarah stated the Competitive Committee does not want this to be a policy due to numerous variables, rather it should be a guideline.  She stated the Competitive Committee is working on a draft which they want to be placed in the coach handbook.  Sarah stated this will be presented to the Board for their approval before it is placed in the coach handbook.
· Select and classic A/B teams – parent feedback, role of Competitive Committee:   A general discuss was held.
· Discussions with the YMCA.  Sarah told the members that general discussions were ongoing. 
· Additional updates:  Regarding the use of an indoor facility for player development, Sarah informed the members that an agreement with SentryWorld was reached.  Dates to be determined.

	
	
	

	4.
	
	Financial Committee

	
	
	Mike B presented a report from Sue regarding the club’s financial status.

	
	
	

	5.
	
	Recreational Committee

	
	
	· Paula informed the members that her committee will be meeting on January 24th at Bannach School.
· Vendor to do pictures for 2008:  Review is on going.  A rain date and or second picture night is being discussed.  Also looking into the possibility of moving picture night to a later date in June.  More info to come at the next meeting.

· Paula brought up the idea for training of Rec. Coaches to be held in April.  It was brought up that the Competitive Committee should review this ides.

· Joe will be meeting with Don Scaffidi to discuss 2008 registration.

· Tents:  An general discussion was held regarding the purchase of tents for the use at our tournaments.

· Message board:  Paula mentioned that she is researching some ideas for a message board at the entrance.

	
	
	

	6.
	
	Tournament Committee

	
	
	· Guy provided general information regarding tournament booklets, size and pricing.

· A general discussion was held regarding a newsletter.  No action taken.
· Guy provide a sample copy of a “rules” booklet that could be distributed to the parents at any level.  It was noted that Mike M should review anything regarding rules.

	
	
	

	7.
	
	Fundraising Committee

	
	


	· Guy provided information about how the local Sheriff department would be handling sponsorship in the future.
· Raffle tickets were discussed including pricing and number to order.  Joe will discuss the raffle with Don Scaffidi when they meet.
Mike M made a motion to approve the following raffle prize structure:  Grand prize $5000, two $500 prizes, four $250 prizes and ten $100 prizes.  Second by Paula.

7 approved.  0 denied.  0 abstained.  Motion approved**

Mike M made a motion to approve spending $520.28 for the cost of printing the raffle tickets.  Second by Paula.

7 approved.  0 denied.  0 abstained.  Motion approved**

	
	
	

	8.
	
	Concessions Committee

	
	
	Nancy will continue to help coordinate the concessions.

	
	
	

	9.
	
	Communication Committee

	
	
	Joe will be meeting with Don Scaffidi to discuss the 2008 raffle and rec. league registration.  

	
	
	

	10.
	
	Fields/Equipment/Safety

	
	
	· Elks club tree donation:  Mike M stated this has been addressed.
· Bleachers:  A general discussion was held regarding the need and future plans.  No action taken.

· Speed bumps:  Mike M stated this has been addressed.

· Water usage estimates:  This task has been completed.

· YMCA football.  A general discussion was held.  No action taken.

· Soccer ball donation from State Farm:  Mike informed the members about this possible donation.  He will research it further and provide a recommendation to the Board at the next meeting.
A general discussion was held regarding short and long term goals for this committee.  Mike M handed out a list showing 1 to 3 year goals and 4 to 6 year goals.  No action taken.

	
	
	

	11.
	
	Volunteer Committee

	
	
	Paula informed the members that not all volunteer forms were turned in yet.  Paula will be compiling a list of volunteers asap.  The Communication Committee will review this list to start assigning duties.  Joe made a motion to approve this approach.  Second by Mike M.
7 approved.  0 denied.  0 abstained.  Motion approved**

	
	
	

	12.
	
	Open Floor

	
	
	Nothing presented.

	
	
	

	13.
	
	Meeting adjourned


Submitted this January, 2008
Joe Cyran

Executive Board Secretary
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