PCYS EXECUTIVE BOARD MEETING MINUTES

July  29, 2007


Board of Directors present: 

Fred Schroeckenthaler, Joe Cyran, Ron Stroik, and Bobbi Lang

Members at Large present: 

Derek Bell, Mike Burns, Paula Bell, and Wendy Weber

PCYS Office Manager present:  

Lori Stoltz

Guests

Bobby Burtley, Sarah Ceballos, Deb Aeby. 

	1.
	
	Review and approve minutes from previous Board meeting.

	
	
	Regarding minutes from the last meeting,  Joe will need to get copies of the motion made as well as the notes from the financial and safety/equipment committee.  Ron motioned to delay approval.  Second by Wendy.
8 approved.  0 denied.  0 abstained. Motion carried

	
	
	

	2.
	
	Fields/Equipment/Safety 

	
	






	Bobby Burtley from the local Ultimate Frisbee association presented a proposal to hold tournaments at the soccer complex.  They have strict rules regarding no smoking or alcohol.  Possible number of teams to start out with would be 8 – 12.  Ultimately, he would like to shoot for 24 teams. Ron stated that Scaffidi field would not be used for there tournaments.  Bobby stated that normally concession were provided by the host team, but they would not be apposed to working something out with the club.  Bobby stated that his group would be willing to share 25% of the fees plus concessions with PCYS in payment for using the complex.  No painting of the fields is needed.  They provide their own cones for markers.   Fall would be a tournament for all ages.  Spring would be for college age players.  In a general discussion, there was no opposition from the Board members.  A suggestion was made to start with something smaller so both sides could get a feel for how this would work.  
Wendy made a motion to accept their proposal for use pending additional information regarding future use and a partnership.  Second by Bobbi.  7 approved.  O denied.  Ron abstained.  Motion carried

Ron provided details regarding YAF and field markings.  He stated Scaffidi field is ready for fall varsity play and M & I would be used for JV games.  One more weed application is needed and will be completed shortly.

Ron mentioned that Bushman would like some signage on the light poles stating “signs courtesy of Bushman Electric”.  

Mike made a motion to approve these signs subject to a final approval by the Board. Second made by Derek.  8 approved.  0 denied.  0 abstained. Motion carried.

Ron mentioned there is a Bee problem in the concessions building.  Joe volunteered to take care of them.  A suggestion was made that should they get out of control, we should hire an exterminator.    Motion to approve this idea was made by Wendy.  Second by Paula.  8 approved.  0 denied.  0 abstained. Motion carried
Ron mentioned that the end of the season maintenance is coming soon.  Goals will be stored along the fence on the south end of the complex.

	
	
	

	3.
	
	Volunteer Committee

	
	
	An overview was provided detailing a successful season.  Paula mentioned that a better way is needed to contact parents.  She suggested an “events sign’ be placed at the entrances and taken down at the end of the season.  A suggestion was made to consider informational easels, which would be easier to maintain.  A kiosk on the west side was also discussed.  

Paula will come up with some recommendations and present them at the next Board meeting.

There was not much interest in a post-season coaches meeting.  

A letter should be sent out to all PCYS participants (Rec and Competitive) reminding parents of the opportunity to serve as a Board member.  Fred will send something to Joe and Paula to review.  Lori will send it out. 

	
	
	

	4.
	
	Finance committee

	
	


	Bobbi mentioned that the P & L statement looked good for the Girls tournament.  Both tournament exceeded expectations.

Bobbi asked if she should cut a check for the U16B coach.  It was stated that the Board has not approved any coach payments yet so no check will be written.

A general discussion was held regarding coach’s fees and player fees. A reminder was brought up that the Board has not received a recommendation from the competitive committee on how to pay the Select Team coaches. Derek made a motion to approve paying Select Team coaches $2000.00, which solely comes from player fees.  Second by Mike. 8 approved.  0 denied.  0 abstained. Motion carried.

The Board was OK with Bobbi setting up a second checking account to better track this money.

	
	
	

	5.
	
	Recreational  Committee

	
	
	Wendy asked if we need to look for a new photographer.  This was prompted by several negative comments.  It was point out that this year’s group was more affordable and had more benefits like mailing pictures to the families.  Wendy can research and report to the Board.
A letter is needed to accompany sponsor team plaques.  Fred will send a copy to Paula and Joe for review.

Fall player development was discussed next.  Fred opened up the discussion by suggestion we offer this to rec league players as an extension of the 2007 season.  He suggested we charge $10.00 for players signed up in 2007 and $40.00 for all others.  It would last 5 – 6 weeks on weekends.  We would have to buy more cones and pinnies. The session would consist of some practice and end with a game.  We have a potential for 200 participants.

Derek made a motion to move forward with this idea.  Second made by Ron.

8 approved.  0 denied.  0 abstained. Motion carried.

	
	
	

	6.
	
	Tournament Committee

	
	
	Wendy told the Board that very few glitches happened at the tournament.  There were many positive comments made.  She is already receiving interest for next year.  She mentioned that getting a sponsor long before next years date is critical.  Wendy asked if the date could be moved to attract more teams.  It was suggested that she look into team logistics to see if we might actually lose teams.  More to follow.
Wendy brought up the idea for an indoor tournament in Stevens Point.  Finding a location will be the major hurdle.  More information is needed and we can discuss it at the August meeting.

Wendy brought up a request for Field Marshal tents for the tournaments.  Possibly 5 in all at a cost of approximately $250 each.  She was asked to put a proposal together and present it to the Board.

	
	
	

	7.
	
	Fundraising Committee

	
	
	Updates were provided regarding Point Root Beer and Scaffidi Motors payments.  The need for a sponsor for the girl’s tournament was brought up again.  Mike has some prospects and will provide some details at the August Board meeting.

	
	
	

	8.
	
	Competitive Committee

	
	




	Deb mentioned that she will be sending the meeting minutes to all Board members.  All were OK with that.
Parental letters, number of tournaments, league play and over rostering were discussed.  She stated more information would be coming from the committee to address the situations

Deb held a general discussion about coaches following rules laid out by the Board.  In particular, in a situation that the Board pays for 5 tournaments, players will play in 4 and the coach will have to make sure the rotation is followed.  Deb stated that Sara did not follow this, this season.  
Classic player registration is due August 31, 2007 for the 2008 season.  The competitive committee wants the entire $190 paid by this date.  The Board disagreed with this asking instead to lower this amount to $90.00 and make it due by September 15, with the rest being paid at the January meeting, to break up the payments and ease the monetary burden on the parents.  Mike made a motion to approve the $90.00 payment.  Second by Wendy.

8 approved.  0 denied.  0 abstained. Motion carried.

Player fee of $45.00 going to the club was discussed instead of the $75.00 discussed at an earlier Board meeting.  Mike motioned that the $45.00 fee should be approved.  Second by Wendy.   7 approved.  0 denied.  Derek abstained.  Motion carried


	9.
	
	Concessions Committee

	
	
	In Nancy’s absence, Fred informed the members that the concession results are looking good.

	
	
	

	10.
	
	Communication Committee

	
	
	Joe brought up the idea of presenting end of the year surveys to the Select and Competitive parents/players in order for PCYS to review the 2007 season and make strides to get better. Deb mentioned that was a good idea. Joe will forward his questions to Fred for review and Deb to take before the competitive committee for their review.
Joe presented some research on display boards and laser signs to Ron.  The F/E/S committee will review the material and provide more information to the Board.

	
	
	

	11.
	
	Open Floor

	
	
	Ron brought up the idea of PCYS looking into a higher lever adult league for the 2008 year.  He knows of some contacts that could bring this together.  All members felt this was a good idea, but we need more information.  Ron will research this and present his findings to the Board.

A general discussion was held regarding the rules for Select team players playing at other levels.  More information will be coming from the competitive committee.  

	
	
	

	12.
	
	Meeting adjourned


Submitted this July 2007

Joe Cyran

Executive Board Secretary

