PCYS EXECUTIVE BOARD MEETING MINUTES

July 20, 2008

Board of Directors present: 

Mike Burns Joe Cyran, Sue Crotteau, 
Members at Large present: 

Fred Schroeckenthaler, Paula Bell, Sarah Ceballos, Guy Janssen
PCYS Office Manager present:  

Lori Stoltz
Members not present:

Don Peel, Derek Bell
Guests:  John Ceplina, Gordon Renfert, October (I don’t know her last name.  HELP)

	1.
	
	Review and approve minutes from previous Board meeting.

	
	
	Fred made a motion to approve.  Second by Joe
7 approved.  0 opposed.   Minutes approved.

	
	
	

	2.
	
	President’s report

	
	

	· YMCA – no new information available
· WYSA State Championship tournament is still on track.  Mike stated he is working on the coordination of the event.  Paula stated Concessions will be open.
      Fred mentioned that he would like to proceed with another Fall Rec     

      League program on two fields as long as there is no field conflict with    

      the State Championship tournament.  John asked if we can sell t-

      shirts at this event or charge for parking.  It was mentioned that    

      precedent of past tournaments would provide the answer.  Mike will 

      check this out along with getting approval for lining fields for YAF with    

      yellow paint.  It was stated we should plan for 54 teams.
· Severe weather.  Mike led a general discussion on who should be responsible for making the final decision to cancel games in the face of threatening weather.  It was brought up that in the May minutes, Fred and Paula were to be the sole decision makers for the Rec league.  Also, any Board member present has the same decision making power if Fred/Paula are not present.  The Board discussed protocol of Point Sports medicine of 30 seconds from sight of lightening to sound of thunder, there will be a 30 minute delay.  The State is an 8-10 mile indication with a 30 minute delay.  It was decided that for Tournaments, Point Sports medicine will make the call and PCYS will follow the State rule for all other games.  As for the Rec League, a discussion was held regarding if we cancel the first game, do we cancel all games for the night.  It was a general agreement that the decision to cancel all games for the night be delayed as long as we take into consideration the safety of all participants.  A suggestion was made that we need to get a definition of “severe weather” taking into consideration lightening and field conditions.  Sarah volunteered to work on some type of statement for the Board to review.  

· New Board members.  Mike told the members that he has talked to and invited several people to the Board meetings.  Gordon is one of then in attendance tonight.  Mike asked Gordon if he would like to be a Board Member at Large.  Gordon said yes.  Fred motioned that the Board approve Gordon as a Board Member at Large.  Second provided by Paula.   7 approved.  0 opposed.   Motion approved.

	
	
	

	3.
	
	Competitive committee

	
	
	· A review of Select Team tryouts was provided.  It appears some levels are short of players, but coaches are actively recruiting.  It was brought up in a general discussion if PCYS was big enough to support Classic teams and Select teams.   Mike suggested he organize a meeting of the Board Members and Competitive Committee members  to begin reviewing this question with the purpose of defining the direction our club wants to go.
· Licensing of Select team coaches was brought up.  Mike suggested a check and balance was needed and the Board should review all Select Team Coaches and their licensing.  Instead of this action at this time, it was a general consensus that Mike will inform the Competitive Committee they need to appoint a Director of Coaching.  If they can not do this, then it will be up to the Board to appoint someone to fill this role.  It was agreed that all Select Team Coaches should meet or exceed WYSA standards which the Competitive Committee will be responsible for enforcing.  In a follow up discussion, Mike was going to ask the Competitive Committee who is the Licensed Coach for the U15 Select Boys team as reported on the WYSA application.

	
	
	

	4.
	
	Financial Committee

	
	
	· Sue reviewed the draft budget that was sent out to all Board Members.  Paula made a motion to accept this as our final budget for the 2008/2009 season.  Second provided by Guy.  

· It a general discussion, it was decides that a budget be developed per team. No final decisions were made.

· The Board would like to know all of the organizations that use our fields and an equitable field usage fee proposed.   The Marquette Camp was brought up as an example.  No one in attendance knows who is behind this and what fees if any were set aside for the usage of our fields.  A concern was raised that attendees are required to sign a waiver holding harmless Marquette University but nothing  regarding PCYS.  The Board members found this to be unacceptable.  Mike will check into the driving person(s) behind this camp.

	
	
	

	5.
	
	Recreation Committee

	
	
	· Paula informed the members that with two weeks left, the 2008 season looks to be a success.

· The sponsor plaques are in and will need to be distributed.  As the Board did last year, it was thought to be a good idea for Board Members to distribute them.

· A need for a Recreational League Chair was brought up.  This is a large project for PCYS and needs assistance.  Guy volunteered to be the 2009 Chair with Fred’s help.

	
	
	

	6.
	
	Tournament Committee

	
	
	· A general discussion was held regarding the girls tournament including promotions, volunteers and the lack of local team support.  No actions taken.

	
	
	

	7.
	
	Fundraisinig Committee

	
	
	· Guy provided an overview of the tournament booklets which went well and marketing sign sales which is off to a slow start.  

	
	
	

	8.
	
	Concessions Committee

	
	
	· Paula provide another upbeat report on the success of concession sales.  Volunteers continues to be a large task that she is overcoming.  A review of past Board approval for the hiring of a “Concessions Director” was held with no action taken.

	
	
	

	9.
	
	Communication Committee

	
	
	· With no one to step forward, Joe stated he will contact the people he knows at the County Government level to review land acquisition.
· Joe brought up parent concerns regarding the guest player policy of PCYS.  It was mentions that the “spirit of the game” rule put into the coaches handbook was clearly violated by the U17 Select Boys Coach for the second year.  Joe asked that the Board review a policy that had more teeth in it like a statement “When an 11 v 11 team has 15 rostered players available for a tournament or league game, no guest players are allowed.”  Joe felt this would allow enough players for substitutes and eliminate a coach from picking up guest players forcing yearlong rostered players to sit the bench.  Sarah said she would like to look into this with the help of Derek to come up with some type of policy that had a more defined direction.
· Joe brought up the discussion he had with Joe (Rusty) Mitch regarding a plague depicting his grandfather and his love of the game of soccer that was agreed to in years past with prior Board Members   It was suggested that Rusty get an estimate for what his family would like and Joe can propose it to the Board.

· In regards to the sales taxation situation with the state, Mike stated he sent the response Joe received from our state legislators to WYSA and will follow up on it.

· Joe mentioned that the PCYS Insurance policy has been issued by Sentry.  He worked with Deb Heagle to provide broader property coverage and the overall premium decreased from last year.  When Deb is available, Joe will invite her to a meeting do provide an overview of our insurance policies.



	10.
	
	Fields/Equipment/Safety

	
	
	· It a general discussion, Mike requested that the Board Members look for qualified people to fill the vacancy left by the departure of Mike Madigan.
· There are several downed trees and dead trees that need removal.  Joe volunteered to handle this, although it won’t be until late fall.

· Sue brought up general information about a landscape specialist at UWSP that might be able to look at our fields and offer assistance.    All agreed that this expert should be allowed to inspect our fields and provide any assistance possible.

	11.
	
	Volunteer Committee

	
	· 
	· Paula provided an update on the Rec League parent volunteers.  The numbers were very positive and overall, moving in the right direction.

	
	
	

	12.
	
	Open Floor

	
	
	· No items presented

	
	
	

	13.
	
	Meeting adjourned


Submitted this July, 2008
Joe Cyran

Executive Board Secretary
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