PCYS EXECUTIVE BOARD MEETING MINUTES

March 30, 2008

Board of Directors present: 

Mike Burns Joe Cyran, Mike Madigan, Sue Crotteau, Derek Bell
Members at Large present: 

Fred Schroeckenthaler, Paula Bell, Sarah Ceballos, Don Peel, 
PCYS Office Manager present:  

Lori Stoltz
Members not present:

Guy Janssen

	1.
	
	Review and approve minutes from previous Board meeting.

	
	

	December meeting minutes reviewed with changes.

Paula motioned for approval.  Second by Sue.

9 approved.  0 opposed.  0 abstained.  Minutes approved.
February meeting minutes reviewed.

Fred motioned for approval.  Second by Sue.

7 approved.  0 opposed.  Don and Paula abstained.  Minutes approved

	
	
	

	2.
	
	Liability insurance to cover player development program

	
	
	Mike B led a general discussion.  It was agreed that would Joe look into this with our Insurance Agent at Sentry and provide details in the future.  It was noted that our Coaches and Players licensed through the state are covered by State insurance.  A question arose regarding a pick up player for a PCYS team that is not licensed by the State.  Joe will have this reviewed.
Mike B provided a report from his state meeting

A general discussion was held regarding YAF and YMCA flag football.  Only one field would be needed.  No lining needed.   Mike M brought up field scheduling as a possible issue noting U19 G select and possible state league games.  He will do more research and present his findings to the Board at the next meeting.
Goerke renovation pledge was discussed with no motions made.  No further action appointed.

	
	
	

	3.
	
	Competitive committee

	
	
	YMCA field use and indoor practice reciprocation was brought up for discussion.   Joe made a motioned that since the Board has yet to hear any factual numbers or proposals, this topic should be dropped from further discussion.  Fred motioned for approval.  The Board further discussed this issue and agreed to table it until someone can provide detailed information to the Board.  Sue agreed to take on the research along with Sarah and will provide more information to the Board at a later meeting.
Regarding a mission statement, the competitive committee felt the Board should come up with one and hand it down to them.  In a general discussion, the Board agreed that PCYS has a mission statement that covers the entire club.  The competitive committee only needs to come up with their own goals and objectives, which will need to be presented to and approved by the Board.
Sarah provided a brief overview of the winter player development program.  She stated it went very well with approximately 26 participants.

	
	
	

	4.
	
	Financial Committee

	
	
	Sue provided a monthly review that received raves from the Board members.
Sue also provided a projected financial balance sheet that allowed the Board members to review expenditures and compare it to income.  

	
	
	

	5.
	
	Recreational Committee

	
	
	Paula provided a report on registration.  Numbers are up at this point compared to previous years, but we have a way to go before final numbers are in.
April 22 coaches’ meeting is still on schedule.

Sponsor numbers are looking very good.  It was noted that the competitive teams are covered.

Paula shared more details regarding the pamphlet Guy started.  It was noted that this is looking very professional.

	
	
	

	6.
	
	Tournament Committee

	
	
	No liaison has been appointed yet.  Tournament committee was not able to meet in full, so their meeting was cancelled.  It was noted that Wendy Weber will continue in some capacity.  Becky Jorgenson will Co-chair the coed tourney.  No one has come forward for the girls tourney.

There will not be a winter tournament.

	
	
	

	7.
	
	Fundraising Committee

	
	
	Sarah brought up the possibility of teaming up with Culvers for a fundraising campaign.  More detail to come at a future meeting.
No further reports available

	
	
	

	8.
	
	Concessions Committee

	
	
	No report available

	
	
	

	9.
	
	Communication Committee

	
	
	Joe will be looking into the insurance including D & O coverage.  Information will be provided to the Board at a future meeting.  Joe will also be using the two volunteers to assist with phoning sponsors.  Paula and Lori will supply information to them.


	10.
	
	Fields/Equipment/Safety

	
	





	Mike M discussed grant money for bleachers in the near future.

Information regarding field usage and a rotating schedule was provided.    
Handouts were provided regarding short term and long term needs.  Mike asked to Board for approval to spend needed money for maintenance and upkeep of the fields and made motions as follows:

a. To approve renting twenty 95 gallon waste containers at a rate of 

      $3/container/month for a period of four months ($240 total)

      Second by Don.

      9 approved.  0 opposed.  0 abstained.  Motion carried.

b.   To approve the purchase of a Honda gas powered washer ($399).  

      Second by Sue

      8 approved.  Joe opposed stating $399 is too high.  0 abstained.  Motion           

      carried.

c.   To rent a Scott’s portable toilets for $80/month for 4 months ($320)

      Second by Derek

      8 approved.  Fred opposed.  0 abstained.  Motion carried.

d. To allow the Facilities Committee to begin selling advertisement signs that would be located on the chain link fences or the complex.  

      Cost for ideal spaces would be $750/year.  15 outside and 15 inside.
      Cost for prime space would be $650/year with 24 outside and 24 

      inside.

      If a buyer want an inside and outside space, cost would be $1350/yr for 

      ideal and $1150/yr for prime spaces.

      Design and construction costs are included in the prices.

      First year pricing would  include design and construction costs; 

      successive years pricing would be $300 less per sign.

      Second by Derek

      9 approved.   0 abstained.  Motion carried

e. To approve implementation of the first seven short tem goals over the next 15 months at a total cost of $12,620 which does not include costs to lengthen the irrigation system to accommodate trees/shrubbery.  Sue asked that this motion be amended as follows in order to coincide with our fiscal year (Aug to Aug):

· April 2008  support rails for bleachers $1,500

· April 2008 Soccer nets $780

· May 2008 PCYS signage $1,300 ($550 was approved already)

· June 2008 Soccer goals $6,300

      Second by Sue
      9 approved.   0 abstained.  Motion carried.


	11.
	
	Volunteer Committee

	
	
	Paula led a general discussion.  It was noted that Parent Coaching takes the place of regular volunteer hours, not tournament hours.
Communication will be going out to all families regarding spring clean up for April 19th.  April 20th will be the rain date.

As for tournaments, Paula stated she is still working the idea of field marshaling and the use to tents in a central location.

Paula unveiled a new signage board that will be placed at the entrance to the complex.  

	
	
	

	12.
	
	Open Floor

	
	
	No topics brought up for discussion

	
	
	

	13.
	
	Meeting adjourned


Submitted this March, 2008
Joe Cyran

Executive Board Secretary
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