PCYS Board Meeting Minutes

May 20, 2007
Present: Fred Schroeckenthaler, Derek Bell, Paula Bell, Katie Boggs, Mike Burns, Bobbie Lang, 

              Nancy Butterfield

Excused:  Joe Cyran, Tom Donnelly, Wendy Weber, Ron Stroik

Guests:  Lori Stoltz, Craig Carlson

*Review and approval of April meeting minutes

-Derek made the motion to approve minutes with no changes


-Paula second


-Motion approved.

*PCYOI Contract

* Reviewed proposed changes to be made in the agreement




1. Section 1-Regarding the appropriate barrier to protect the electrical box.

2. Section 1-Regarding the payment scale of the amount owed if parking lot is not complete & changing the date to June 10, 2011 rather than June 1, 2011.

3. Section 2-To be read as “time of signing” rather than “time of closing”.


-Derek made the motion to approve the contract with these changes.  


-Mike second


-Motion approved (Fred had proxy’s to vote in favor of this motion from 3 excused members) 

*Board members present signed the approved contract.

*Finance 

Bobbi handed out a Projected Revenue & Expense sheet from 3-30-07 to 12-31-07

Bank accounts:

· Total cash available is $60,701.

Revenue

· Estimated revenue from sponsorships, tournament income, concession revenue, registration & player fees, club fees, donations, etc will amount to $65,700.  

Expenses:

· Estimating expenses for PCYS for that time period, the total expenses equal $125,054.

Balance:

· A small positive balance will remain at the end of the year ($1,000 - $2,000) after closing the agreement with hockey.
-Mike made the motion to pay the full amount to PCYOI.  

-Bobbie second

-Motion approved.

Eurosport 

· Eurosport is asking for us to complete a credit application for future invoicing.  Steve LaBrake’s name will be listed on this; we need one other name as a back up.  Will ask Steve who he recommends. 

*Fields/Safety/Equipment


Parking Lot:

· $80,000 was sought from the Long Range Planning committee.  

· The new estimates take the total cost to complete the parking lot to $103,680.  The increase was caused because of the increase cost of the asphalt and the area to black top increased by 1,400 square yards. This leaves us with an additional $23,680 to put in the parking lot.  We will inform the Planning committee of this dilemma.

· We contacted the WIAA about the requirement for fencing around the complex / fields in order to hold sectional games.  It looks like we will not need to put fencing around Scaffidi field.  This will reduce the cost of the fencing which will help to offset the increase in the cost of the parking lot.  
· Bushman’s will install 4 light stands for the lighting in the parking lot.  Do not have an estimate of costs from them yet.  We projected $12,000 for lighting.  Bushman’s needs to drill a test hole to find out where water is, and then will give the estimate.

· Hoping to be completed on June 8th with 341 spaces lined. Additional parking is available next to the hockey facility and on the gravel just off the black top.  Should be able to park about 400 cars on the east of the hockey facility.  
Fertilizer Expense

· Shulfers will fertilize and weed kill before the rec season begins.

-Motion made to allow $7,000 for fertilizer costs by Paula

-Mike second

-Motion approved.

Fields:

· More sprinkler heads need to be ordered, fixed about 20 of them already.

· May 24th is the first playoff game for SPASH (8 teams).  There is a chance if they win & get home field advantage, games could be played with on Saturday/4 teams or possibly 2 games on Memorial Day.

· The plan for the Eagle Scout to create an entryway sign frame will not work out in light of our recent plan with the new fencing.  As an alternate project, Fred suggested he could insulate piping in the ceiling of main storage area.

Garage:

· Garage is in place with roofing and siding completed.  Still working on electrical, water, and overhead door installation.

· Rex Weronke requests the approval of $50 for sealant for the new garage floor.  

-Motion made by Mike to approve Rex’s request.

-Derek second.

-Motion approved.

*Recreational


Adult League:

· Ron and Mark Peel are attempting to gather teams to form a summer adult league.   They have been in contact with an individual proposing a pay-as-you-play league.  

· Our adult registration did not field enough players to support an adult rec league.  This individual would have players to form 3 teams.

Rec League:

· Teams are being set up and will be completed by May 22nd.  

· Girl’s league will have 4 teams on the 7-10 group and six teams on the 10-13 group.  Katie has called parents of the 10-year-olds to ask which group they’d prefer.

· Discussed if coaches training session could be held when t-shirts are ready.  Decided to try May 30th as a coaches meeting.  Will hand out tips, drills, etc for coaches.  Mike Madigan, Derek Bell or Mark Peel will do the 9-10 & up leagues.  Fred will do the 5-6, 7-8 group.

· Hoping to get coaches their team players by May 26th.  The schedule has not yet been generated, but will be handed out later.

· Parent packets, including a letter to explain the parking lot, and some general rules will be distributed also.

· T-shirts:  Paula Bell & Kevin Lang will meet to discuss t-shirts and assign sponsors on May 23rd.

· Other dates:  Picture day June 19 (Packets to go out on June 12th)

   Point Root Beer Night June 26

   Portesi Night July 24 (will require rating/evaluation of players to be handed in    before the team can get the pizzas)

*Tournament:


· Sentry Classic—79 teams registered plus PCYS teams= 90 teams so far.  Still accepting registrations but Mike Madigan will decide what the feasible number of teams should be.

· Girls –22 teams so far

· Need ice coolers and suggest putting them on a wish list so we don’t have to purchase them ourselves.

· Jackie Hoerter is helping with the tournament booklet.  We can reduce costs of printing substantially if we have it done 2 weeks ahead of time ($1,500 savings).   

· Would like to ask Spectra or Digi Copy to sponsor the tournament.   Mike will talk to Eric at Spectra

· Other prospective sponsors for tournament:  Mike Mitchell/Hilltop, MC Sports, Dunham’s, Cold Stone Creamery (Fred will contact Cold Stone Creamery to talk about fundraisers and the sponsorship)

*Competitive

Girls ODP Program:

· Craig Carlson, head of the ODP Program, talked to the board about a developmental program he would like to begin for girls, similar to the boys ODP program held in the spring.  The boys program has been doing it for 5 years and has been successful.

1. Stevens Point would be the Central Wisconsin district location.
  

2. Monday night, 1 ½ hour session, in August/September for 5 nights.

3. Players born in ’95 and ’96, and some 13 year olds depending on kids can register.

4. Emphasis on dribbling, running and 4v4 conditioned games

5. Cost:  Around $100

6. Open to any girls in the area, would be posted on our website as well as the Wisconsin Youth Soccer’s site.

-Motion to approve girls ODP program using our facilities made by Katie

-Paula second

-Motion approved.

Goal Keeper Site

· Eric Wiberg has presented this, but some issues need to be worked out yet.

Fees:

Would like to get payments before January.  Wisconsin Youth Soccer’s calendar begins in August.

Benefit for Classic Teams:

· Classic teams can practice year round.

· When paying in January, rosters are finalized so late, coaches don’t know who is on the team or who may have dropped.  The numbers fluctuate too much.

· If paid early, coaches can inform players of indoor tournaments, fall practices and conduct indoor training.

· Registration would still be open for kids moving in the area after the deadline.

· Classic fees will remain the same:  $10 registration/tryout fee, $190 player fee, $100 family club fee

· Information on the classic and select teams will be handed out to everyone on June 19th, picture day.  

· The Competitive Committee will recommend a date to collect fees in the fall.  The Board will review the recommendation and decide if the date should be moved.  

Benefit for Select Teams: 

· give teams a chance to get organized, enroll in fall tournaments

· ask for a down payment of fees, at least one-third or one-half

· League games begin in May, but more teams want to participate in other tournaments. 

· 14 and under can play in fall tournaments.

· Will schedule a parent meeting to discuss changes, how the payments will be split up, etc.

· Season runs from Aug 1st to July 31st.

· Select team Income & Expenses:

1. Last year the recommended fee was $450.

2. This year, if fall & spring teams play, or teams play on a year-round basis, cost is $600

3. If only playing in one season, cost would be $525.

4. Recommend that the competitive committee establish a “set” amount that goes directly to the Club.  The amount of the player fee above and beyond this “set” amount will go to the team for their expenses as they see needed.  For instance, if there is enough money to allow registration at an additional tournament, the team could enter as long as they have the funds to provide for it.  

5. In addition to this amount that is strictly reserved for the club, the $100 family club fee is still required, as the club fee was originated to help support the loan costs of the field.

6. Teams are provided with more flexibility when determining the costs that are associated to their specific select team.

-Motion to require $175 ($75 from a player fee + $100 family club fee) of every select player fee to be reserved for Club.  The remainder costs to be determined by the competitive committee, would be put into a “team pool” to cover expenses of that team.  Derek made the motion.

-Nancy second.

-Motion approved, with one vote abstained, Mike Burns.

Select team coach’s compensation and equipment expense.

· Select fees were based on an additional $150 of the classic fee. If 18 players rostered on a select team, $2,700 would be collected in addition to the ordinary player fees.  From this $2,700, teams need to budget their costs for coaches composition and equipment expenses. 

USSF Y Course:

· July 31-Aug 6th
· License for coaching 6-12 year old age groups.

· After becoming licensed, you can run programs and coaching clinics.

· Cost is $525

-Motion to pay for the costs of training for the USSF Y coarse to be given to Derek Bell who will attend the coarse made by Mike.

-Paula second

-Motion approved, with 1 vote abstained.

*Volunteer Committee:

· A separate tab is needed on the website to get to the volunteer link, or “boosters” needs to be changed to “volunteers”.

· Troy Aeby would like to put up a “board” of announcements, information, sign-ups, etc by the garage door.

*Concessions:

· Expenses are $2,225

· Income thus far $2,000

· Would like concession money deposited during the rec season on a weekly basis.

· Discussed need for a credit card so purchases can be made for concession items. 

· Need to get a procedure written for paying for items that are a small amount of money.

· Nancy will look into a credit card.   Bobbi, Tom, or Fred would be the names listed on it. 

· Nancy, Roman and two other ladies will be working the concession area, so at this time Nancy doesn’t think we will need to hire additional help for the concession stand as we have done in the past.

*Communications:

· A U16 family has a complaint that the team only plays 6 games.  Should the fee be reduced?  Fred will talk to Joe about this.  

*Open Floor:


Player Development Program:

· Proposing a program for 5/6 and 7/8 age groups.

· Run for 5 Saturday’s in the fall (maybe Sunday?)

· No uniforms/no teams, use pinny’s to play and divide teams up that day.

· Sessions would include half of the time in practice, and half of the time in a game.

· Ask SPASH players or competitive coaches to help run the program.

· Cost around $20 for players who played during the summer program.  Players who did not play in the summer may still participate but at a cost of $50.  
