PCYS EXECUTIVE BOARD MEETING MINUTES

NOVEMBER 11, 2006


Board members present:

Wendy Weber, Paula Bell, Tom Donnelly, Fred Schroeckenthaler, Joe Cyran, Mike Burns, , Ron Stroik, Nancy Butterfield 
Guests:  Lori Stoltz ,Mike Madigan

	1.
	
	Review and approval of the September and October meeting minutes.

· Approval of September meeting minutes.

Motion for approval made by Ron.  Second by Paula.  Motion carried.

· Approval of October meeting minutes.

Motion for approval made by Tom.  Second by Paula.  Motion carried.

As side note, the Board agreed that once the meeting minutes were approved, Joe will forward them to Mike for posting on the website.

	
	
	

	2.
	
	Communication Committee
There are 3 people on the committee.  They will be contacted to set up their first meeting to discuss Sponsor sign up.   This needs to be a top priority for December.  Question and answer form for past sponsors could be emailed.

Options discussed for Recreation Soccer sign up included:

· Newspaper ads

· Website announcements

· Announcements in schools

· Community calendar on the radio and TV

	
	
	

	3.
	
	Fund Raising Committee
     Sentry Insurance has agreed to sponsor the June 2007 summer tournament.  Tom picked up a check.  There is no sponsorship contract with Point Root Beer yet.   
     There is no fund raising committee as of this meeting.  We need to look for strong people to fill this role.  
     Sponsor letters need to get out preferably in December for sign up in Feb/march.  Sponsor fees will be unchanged from last year.  
     Pro’s and Con’s were discussed regarding a raffle offering a car vs. money or a trip.  Further evaluation is needed.  No decisions were made. 
    Team spirit clothing was brought up as a fund raising idea.  Derek moved for approval to look into this in more detail.  Second by Tom.  Motion carried.  Wendy and Julie will look explore this idea.

	
	
	

	4.
	
	Concessions Committee
The facilities were closed up and winterized.  Nancy will be getting assistance from Cathy Matson for spring 2007 set up.

	
	
	

	5.
	
	Tournament Committee
     Wendy has agreed to be the Chairperson on the tournament committee.  Several teams have already inquired about dates.  2007 dates already set up are June 22-24 for the Co-ed tournament and July 20-22 for the Girls tournament.  
     The contract for Point Sports medicine was discussed.  They are looking to “re-up” for the 2007 season however; they are now looking for money vs. advertising.  It was suggested that further research is needed including discussions with other providers like McDonough Sports.  Further info will be provided at the December board meeting. 


	6.
	
	Recreational Committee
Fred provided an update as Katie was not present.  Recreation Soccer league fees were discussed.  The main question was should fees be increased from $40 to $50.  One suggestion was to increase fees and offer a monetary reduction incentive if parents signed up early.  Tom motioned that we pursue this idea.  Second by Paula.  Motion carried.  Sign up should be set up as early as possible, but no dates were set.

	
	
	

	7.
	
	Fields/equipment/safety
     Ron provided the following updates:  Dead bolt lock and door sweep will be put in place instead of a door handle replacement at the concession building. 

     Rasmussen plumbing blew out/winterized the sprinkler system.  Several blown heads were discovered.   Some replacements were in supply, but additional supplies may need to be purchased. 
      In the concession building, a small split in a water pipe was discovered.  Water was cleaned up and the pipe was patched.  Replacement will take place in the spring.  
Goals were moved off the fields.  Nets were removed.  Gator was winterized.

	
	
	

	8.
	
	Competitive committee update
     Mike Madigan stated the committee is asking the Executive Board to approve two motions. 
      1 – Prior to the 2007 season, the Executive Board should come up with a 
            policy regarding financial responsibility for any group requesting use 
            of the soccer complex keeping in mind operating costs.   

     2 –  Increase compensation for competitive soccer coaches based on 
            licensing.  The goal is to attract a higher level of coaching. 
     Mike also discussed the upcoming D licensing clinic as a notice for the treasurer.  Fee is $150 of which $30 comes back to PCYS.  
     The next item was bracketing of A and B soccer players.  The board is concerned about proper communication to the parents and players. Mike mentioned that due to low numbers of players, certain age brackets might have to be combined in order to make a team.
     SPSC Classic League sign up is slated for Jan 8, 2007 with a snow date of Jan 9, 2007.  Fees were discussed.  To help cover expensed for tournaments, coaching, officiating and field maintenance, it was suggested to increase the team/club fee to $190 and have a try out fee of $10.  Ron motioned for approval and second was provided by Tom.  Motion carried.

     The Executive Board asked that the competitive committee provide a clarification/breakout of select team fee’s so they could be reviewed in the December meeting.


	9.
	
	Finance Committee

Financial update provide by Bobbi.

	
	
	

	10.
	
	Volunteer committee
     Paula discussed informational packets that could be run through the Convention Bureau.  

     State grants are available and they will try putting together an application.  Fund raising committee will assist in reviewing the application.

     Survey draft was completed.  Board members are to review it and provide commentary in one week.  Fred and Paula will give final approval.  Surveys will be mailed out as well as posted on the web site.

	
	
	

	11.
	
	Open Floor
     Wendy Weber was nominated as a new board member.  Tom motioned for approval.  Second by Derek.  Motion carried.

     Fred discussed negotiations with the hockey club.  To date, there are no new developments.

     An alumni board highlighting former players was discussed.  This could be posted on the soccer grounds as well as on the web site.  The communication committee will need to review this in the future.

	
	
	

	12.
	
	Meeting adjourned.

	
	
	


Submitted this November, 2006
Joe Cyran

Executive Board Secretary
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