PCYS EXECUTIVE BOARD MEETING MINUTES

November 18, 2007


Board of Directors Present:

Fred Schroeckenthaler, Mike Burns, Joe Cyran, Sue Crotteau
Board Members at Large present:

Paula Bell, Derek Bell, Don Peel
PCYS Office Manager present:

Lori Stoltz.

Guests:

Mike Madigan
	1.
	
	Review and approve minutes from previous Board meeting.

	
	
	Derek made a motion to approve the minutes with one change.  Second was made by Paula.

7 approved.  0 denied.  0 abstained.  Minutes approved

	
	
	

	2.
	
	Election of new Board members/Election of officers

	
	


	Mike Madigan expressed interest to join the Board as a Member at Large.  Paula nominated Mike.  Mike expressed his verbal acceptance.  Paula made a motion to nominate Mike Madigan as a Board Member at Large.  Second made by Mike Burns.
7 approved.  0 denied.  0 abstained. Motion approved.

VP Interior is an open position on the Executive Board.  Mike Burns made a motion to nominated Mike Madigan.  Mike Madigan accepted.  Second made by Sue.

7 approved.  0 denied.  Mike Madigan abstained.  Motion approved.



	
	
	

	3.
	
	Finance committee

	
	


	Sue reported that the transition is going a bit slow, but with positive results.  She would like to pursue turning our 2 bank accounts into one.  All Board Members felt this was a good idea.  Sue has a goal of making bank deposits once per week.  

A list of players who have are not current with their payments was provided to the Board for review.  Questions were raised with what PCYS should do with the players who have not paid.  It was pointed out that Coaches must not let them play.  However, notifying the coaches of who paid and who has not must be addressed.  Team Managers do play a role in this also and should be involved.  It was recommended that the Competitive Committee put together a policy on how PCYS should handle this situation for Classic and Select players.  Mike Burns/Derek will oversee this with the Competitive Committee and bring their recommendation to the Board for review at the next meeting.

Lori was asked to leave the room so the Board could review compensation for the Office Manager position.  Based on the growing responsibilities of the position and the outstanding ability of Lori to handle most anything that has come up this past year, it was recommended that we renew her contract and approve a 5% raise.  
Paula made a motion to renew Lori’s contract and approve a 5% raise.  Second made by Derek.  Lori accepted the position for another term.
8 approved.  0 denied.  0 abstained.  Motion approved.

Since the position duties have grown, Fred will work on updating the job description.
Fred noted that D & O liability insurance is carried by PCYS and will be renewed again this year.  He noted this only covers the Board of Directors, therefore it is critical that all policy changes must be presented to the Board and approved by the Board.  Should a committee move forward with policy on their own, none of their members are not afforded insurance protection should a suit occur.

Fred also mentioned that our Liability policy for the fields will be renewed with a possible increase in coverage.   Competitive teams are covered through the state.

We also need to look for a computer and software update for Lori.  Lori will research ideas and present them to the Board as soon as possible.



	
	
	

	4.
	
	Recreational Committee

	
	
	Fred pointed out that this committee chair position is still open.  Paula expressed interest in becoming the liaison.
A general discussion was held regarding a past Board recommendation that a 2 tier system for player development  be composed with Coaches helping to run players through drills.  We should look at Saturday mornings starting in May, 2008.   The Competitive Handbook spells out some general age specific guidelines.  Derek will review these and make recommendations to the Board at the next meeting.  

	
	
	

	5.
	
	Tournament Committee

	
	
	No updates provided.  It was noted that Wendy needs help with the registrar and administration duties involved in running tournaments.
A general discussion was held regarding the hosting of the Wisconsin State Championships at some age level.  A concern is with younger age levels and our ability to handle numbers.  Fred will research this further to see if Wendy should send in an application for older age divisions.

	
	
	

	6.
	
	Fundraising Committee

	
	
	Mike told the Board that he continues to have favorable results.  Follow up activities are on-going.
It was recommended that Guy Janssen look into Stevens Point’s 150th anniversary celebration and what relationship PCYS can offer.

	
	
	

	7.
	
	Competitive Committee

	
	
	The Board asked Derek for information regarding a Guest Player policy that could be reviewed and possibly voted upon in session.  He stated that more language needs to be added to what was noted in the meeting minutes from the Competitive Committee meeting.  This will be the same policy for Classic and Select Team players.  Derek stated he should have more information for the Board at the December meeting.
A general discussion was held regarding Classic teams for the 2008 year.

Derek also mentioned that not all Competitive Committee members received a copy of the Parent/Player survey results.  He stated this will be done and discussed at their next meeting.  He expects he will be able to provide a report on their recommendations at the December Board meeting.

It was noted that the January Parent/Player informational meeting will be held January 14th, 2008.  This will be posted on the website.

Fred handed out a 4 part communication regarding items that the Board should address. 

1. The Competitive Committee does not make policy changes.  They can recommend changed to the Board, but they cannot be put in place until the PCYS Board has approved of them.  When they would like to make a change, they must have someone from the Competitive Committee present it to the PCYS Board.  The Board will not vote on any recommendations without representation from the committee.

2. The Competitive Committee cannot send out any communication to the parents until it has reviewed and approved by the PCYS Board.  If the communication cannot wait until the next Board meeting, the Committee can ask either the Secretary or President to review and approve it.  They can request form the PCYS Board, a blanket approval on specific types of communication that would not need to be approved by the Board.

3. The Competitive Committee will be required to get input from the parents before making any policy changes, create any new select teams or create any A & B teams at the same age level.  They must get over 50% of the parents of the impacted players to agree to the recommendation of the Competitive Committee.

4. When the Competitive Committee proposed the creation of the Select teams, they said about half of the player would come from outside of PCSY.  That has not been true for any of the select teams.  Any future select teams will need to have a minimum of 6 players from outside of PCYS before they can be formed.
The Board members agreed that number 1 is already stated in the By-Laws and number 2 was already agreed upon and approved as policy so no action is needed.  However, number 3 and 4 will need more research and discussion.  This needs to be reviewed by the Competitive Committee and recommendations should be brought back to the Board for review in the December meeting.  This will be handled by Mike Burns and Derek. 

	
	
	

	8.
	
	Concessions Committee

	
	
	No updates provided.

	
	
	

	9.
	
	Communication Committee

	
	
	There is nothing going on at this time.

	
	
	

	10.
	
	Fields/Equipment/Safety

	
	
	Fred reported that the Elks should be providing 10 trees for the complex. Joe discussed best types of trees for the soil condition with the City Forester.  This information was passed on to the Elks members working on this project.
Fred provided on update on the work and billing from Bushman Electric.  He also updated the Board on the purchase of seasonal speed bumps as requested by the Hockey members.

The state has requested that PCYS provide a water usage estimate by the complex.  Mike Madigan will work on this. 

	
	
	

	11.
	
	Volunteer Committee

	
	
	It was noted that Coaches will only have keys to the bathrooms.  The concession area will have different locks.  Keys could be given out with the First Aid kits and returned in the same manner.

	
	
	

	12.
	
	Open Floor

	
	
	The possibility exists for the complex to receive an AED unit.  More research will be needed.  There are concerns with user training and availability/placement of the unit.  The best place would be inside the concession area, but when this is not open, the unit is not available.

	
	
	

	13.
	
	Meeting adjourned


Submitted this November, 2007

Joe Cyran

Executive Board Secretary

