PCYS BOARD 

OCT 2008 MEETING MINUTES


Board members present:  Mike Burns, Derek Bell, Lori Stoltz, Paula Bell, Tom Donnelly, Fred Schroeckenthaler, Joe Cyran, Ron Stroik, Bobbi Lang, Sue Fecht.  Katie Boggs was absent therefore Joe Cyran recorded the meeting minutes.

	1.
	
	Review and approval of September meeting minutes:

For a variety of reasons, the September meeting minutes need to be amended and resubmitted.  Voting/approval will take place at the November meeting.

	
	
	

	2.
	
	Review Lori’s salary for the 2008:

Lori was asked to leave the room while the board members discussed her role with PCYS.  Lori’s multiple contributions were discussed.  All agreed on the value Lori brings to PCYS and acknowledged the time she puts in.  Currently she is paid $6,630.00 per year.  It was suggested her yearly salary be increased to $7,000.00.  Ron moved for approval, Tom second.  Motion carried.

	
	
	

	3.
	
	Discussion and assignment of committee member liaisons:

Fred provided a handout that outlined 10 committees.  The outline detailed main responsibilities, committed member responsibilities, and volunteer responsibilities.  The objective of the committee member liaison is to communicate information between the committee and board. This person will also provide direction to the committee as given by the board. The floor was open to discussion. 

A) Communications:  Joe expressed interested in heading the communications committee and agreed to take on the lead role.  

B)  Volunteer:  Paula expressed interest in heading this committee.  She accepted this role.

C)  Fundraising:  Tom Donnelly is current filling in as lead.  The floor discussion brought up Mike Zimmer as a likely candidate to head this committee.  This will be confirmed at a later date.  Tom agreed to assist him.

D) Concessions:  Nancy Butterfield has accepted the lead role.   Kathy Matson may be able to assist in an advisory capacity.

E) Tournaments:   Mark Peel has recently resigned from his role as tournament director.  Deadlines are coming November 1, 2007 for registrations.  Mike Burns agreed to assist as best as possible.  Other names brought up to take on this role permanently are Wendy Webber, Mark Fecht and Jackie Hoerter.  They will be asked at a later date.

F) Fields/Equipment/Safety:  Ron Stroik will continue to head this committee.

G) Competitive:  Derek Bell will head this committee.

H) Recreation:  Katie Boggs will continue to head this committee.

I) Player and coach development:  Derek Bell will continue to head this committee.

J) Finance.  Bobbie Lang has accepted the lead role. 

	
	
	

	4.
	
	Finance committee update: 

Bobbie and Sue provided an update .through September 2006.  M & I account is at $25,421.00 and the Chase account is at $13, 646.00.  PCYS received money from the Community Foundation for $350.00 and from the Walmart Foundation for $250.00.  Thank you letters will be sent out.  


	5.
	
	Volunteer committee:

Paula asked for a history of this committee or a write up of the people involved in the past.  Tom presented a letter regarding another group’s (KTFC) handling of their volunteer needs.  Fred asked if we need to institute a payment program or “buy out” program.  A question was brought up if we do this only for the competitive league or include the recreation league.  There were concerns about fairness putting a larger burden on the competitive league parents and financial concerns for recreation league parents.  Joe brought up ideas for asking or assigning players/teams to work volunteer slots – U15 age and higher. Mike suggested we get emails from each registrant for easier contact.  Paula suggested we create a parent survey notifying the parents that some type of change is coming and what are their thoughts about some type of “buy out” program.  We need to move on this quickly noting how important it will be to let parents know of any changes we propose before registration.  All agreed we need to discuss further but parents feedback is needed first.  Tom motioned that we proceed with a parent survey. Second was provided by Ron.  Motion carried.  Paula will develop a survey.

	
	
	

	6.
	
	Communication committee: 

3 people expressed interest in this committee.  Fred will email the information to Joe.  Paula agreed to run the survey by Joe before implementation.  Mike noted that Joe might want to work with him regarding website information as warranted.

	
	
	

	7.
	
	Player and coach development:

Derek provided an update on the D-Licensing coaching clinic.  There are 8 coaches qualified to attend at a cost of $150.00 each.  Derek did not know if all 8 would attend.  This fee will be picked up by PCYS.  

	
	
	

	8.
	
	Fundraising committee:

1099’s were required to be sent out to the cash and car winners. We have received a response from the cash winner, but not the car winner. A grant application is in the works to the US Soccer Foundation.  All were in agreement that sponsors for the recreation league should be contacted earlier.  PCYS is still looking for sponsorship for 3 fields.  Tim informed the group that NAPA Auto Parts wants to contribute in some way.  Fred stated that he will be contacting Point Root Beer for their tournament sponsorship in the near future. Joe mentioned that Jerry Stroik would like to assist in getting a tree memorial committee started.  Ron said no trees should be planted in between the fields due to maintenance concerns and potential tree damage from soccer balls.  Joe will contact Troy Abey to look into this. 

	
	
	

	9.
	
	Concessions committee:

Fred spoke on behalf of Nancy.  He informed us that a little over $2,000.00 was deposited from the fall activities.  A general discussion was held regarding closing the concession building down for the winter.

	
	
	

	10.
	
	Tournament Committee:

A short general discussion was held.  See 3. E. notes on page one. 



	11.
	
	Recreational Committee:

Fred spoke on behalf of Katie.  Discussion focused on registration.  Suggestion made to add an email address on all registration forms.  Fred brought up the idea of raising the recreation league fee to $50.00 from $40.00.  He informed us that Scaffidi Motors wants us to hold registration at their facility for more exposure.  To bolster registration, the idea of reducing the $50.00 registration fee by $5.00 or $10.00 if registrants signed up at Scaffidi’s was discussed.  Sign up should begin in February.  Fred will discuss this more with Katie and Lori.  

	
	
	

	12.
	
	Field/Equipment/Safety:

Ron provided an update on winterizing the complex grounds and equipment.  Everything should be shut down by the end of November.  Ron also discussed his thoughts for various signs needed at the entrances and strategic locations within the complex.  Quotes were obtained from Bailey Bushman. Smaller signs for “ground rules” (i.e. No pets) would cost $28.00 each.  Larger signs (2 x 3 feet) for contributors would cost $75.00 each.  As a whole, the board was concerns with the need for all of signs, the potential decline in esthetics to the grounds, and setting precedent with contributor sign recognition. All agreed that Ron needs to prioritize what is needed and report back to the board.  Ron is also looking into a quote for dead bolting the concessions building doors.

	
	
	

	13.
	
	Competitive committee:

Derek Bell discussed a ruling from article V that allows PCYS to group player talent together for competitive teams.  He also discussed criteria for state league entrance regarding select teams.  

	
	
	

	14.
	
	Open Floor:

There is still a need to find one additional board member.  Fred provided an update on the payment situation for Wayne Bushman.  Wayne has agreed to allow PCYS to pay off the remaining outstanding balance over 3 years and only charge a 5.5% interest rate.  Wayne has done a great deal to help PCYS and we need to thank him for his generosity.  Sue informed the group the Eppie pens and a new heart defibulator would be available to PCYS in the near future.  These would be housed in the concession stand with training as warranted.  Fred mentioned he was meeting with the hockey members and would provide an update at the next meeting.

	
	
	

	15.
	
	Meeting adjourned.
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