Board of Directors Present:

Fred Schroeckenthaler, Joe Cyran, 

Board Members at Large present:

Sue Crotteau, Wendy Weber. Paula Bell, Mike Burns, Derek Bell, Nancy Butterfield

PCYS Office Manager present:

Lori Stoltz.

Guests:

Eric Weiburg; Guy Janssen; Ron Stroik

	1.
	
	Review and approve minutes from previous Board meeting.

	
	
	A general discussion was held regarding the minutes and recommended changes to the By-Laws.  A few clarifying changes were discussed and recommended for the By-Laws. 

Mike made a motion to approve the minutes with the changes.  Second was made by Wendy.

9 approved.  0 denied.  0 abstained.  Minutes approved

Questions were brought up regarding the use of Stevens Point Soccer Club and PCYS.  Board members questioned the need for two divisions.  The overall consensus was only one is needed.  Concerns were raised at to any ramifications that may arise if we eliminate one division.  Fred recommended that we table this topic until the November Board meeting.  All agreed.

	
	
	

	2.
	
	Election of new Board Members at Large.

	
	

	Mike Burns term has expired.  He expressed interest in continuing as a Board member.  Paula nominated Mike.  Mike accepted. Second made by Wendy.

8 approved.  0 denied.  Mike abstained.  Mike’s nomination to the Board as a Member at Large is approved.

Guy Janssen announced his desire to a Board Member at Large position.  Wendy nominated Guy.  Guy accepted.  Second made by Paula.

9 approved.  0 denied.  0 abstained.  Guy’s election to the Board as a Member at Large is approved.

In a general discussion, the Board recognizes the desire of Mike Madigan to join the Board.  It was noted that a Member at Large can be elected at any time of the year.  No action was taken as Mike was absent, however, the Board looks forward to his attendance at the next Board Meeting to discuss this position.

	
	
	

	3.
	
	Finance committee

	
	
	No report was provided.

	
	
	

	4.
	




	Election of Officers

President -  After a long discussion on the duties, requirements and demands of the President and the backing needed from all Board member, Fred agreed to run for another term.  Wendy nominated Fred with the contingency that all Board Members need to have a higher degree of involvement regarding all PCYS issues.   Fred accepted the nomination.  Second made by Nancy.  

9 approved.  0 denied.  Fred abstained.  Fred was elected as PCYS President for another term. 

VP Interior – Derek made a motion to table this until the November meeting so Mike Madigan can attend.  Second by Mike.  Discussion on this position has been tabled until the November Board meeting.

VP Exterior – Mike Burns expressed his interest for this position.  Nancy nominated Mike.  Mike accepted.  Second by Paula.  Mike has also agreed to be the liaison to the competitive committee. 

9 approved.  0 denied.  Mike abstained.  Mike’s was elected as PCYS VP-Exterior for the next term.

Treasurer – Sue Crotteau was the only member present that announced interest in the position.   Nancy nominated Sue.  Sue accepted.  Second was made by Guy.

9 approved.  0 denied.  Sue abstained.  Sue was elected as PCYS Treasurer for the next term. 

Secretary – Joe expressed his interest in this position.  Nancy nominated Joe.  Joe accepted.  Second was made by Wendy.

9 approved.  0 denied.  Joe abstained.  Joe was elected as PCYS Secretary for another term. 

	
	
	

	5.
	
	Recreational Committee

	
	
	Fred informed the Board that the 5-8 year old player development sessions held this Fall were a success.  We had approximately 30 participants.  He suggested we look into a Spring player development session also.  Derek was asked to review ideas on how we can get more youth players involved. We may want to look at an elite program and a recreational level program.

	
	
	

	6.
	
	Tournament Committee

	
	
	Derek told the Board that he was working on an indoor small sided tournament to be held at UWSP.  The use of SPASH facilities will also be explored by Wendy and Paula.

In regards to the proposed YMCA agreement, the Board has not received written details from the Competitive Committee for review. Until the written proposal is presented to the Board, no further action will be taken.

	
	
	

	7.
	
	Fundraising Committee

	
	
	After a general discussion, Guy has agreed to chair the fundraising committee.

Fred announced that Point Root Beer has paid us in full.

Mike provide encouraging words on various sponsorships he is working on.

Fred will begin the needed paperwork regarding the state approval for the raffle.

	8.
	
	Competitive Committee

	
	
	No report was provided.

	
	
	

	9.
	
	Concessions Committee

	
	
	Nancy provided a brief report for concessions.  We are in good shape for 2007.

	
	
	

	10.
	
	Communication Committee

	
	
	The 2007 Parent/Player Survey was opened up for discussion.  It was agreed that a full copy of the results should be sent to Dave Senfeld to share with the Competitive Committee members for their review and recommendations. Derek and Mike will be at their upcoming meeting to oversee this review.

The Competitive Committee will review the results and address any concerns as warranted.  The  Board  requests that their recommendations  be reported at the next Board meeting.  The results will be noted in the meeting minutes. The Board also wants the Competitive Committee to address the survey with the Parents at the January sign up meeting.  Joe will be sending out a thank you letter to all Parents letting them know they were heard and action(s) were taken. 

	
	
	

	11.
	
	Fields/Equipment/Safety

	
	
	Ron Stroik update the Board on winterization.  Rasmussen Plumbing will be blowing the water lines out on Oct 29th or 30th.  Shulfer Sprinkler already winterized the sprinkler system.  All Seasons is tuning up the lawn mower.  Shulfer will be applying the winter fertilizer at the end of October.  The water meter will be disconnected.  Nancy will store this unit over the winter.  Lori will be notifying all coaches that water will be turned off for the season.  The FES crew will be moving the goals and taking down the nets.  Ron noted that Coaches still have keys that need to be returned.  We have 8-9 broken sprinkler heads that will be dug up this fall.  

The Elks club wants to donate 10-20 trees for the complex.  Joe mentioned that tree species selection is a concern and volunteered to discuss best types with the city forester and report on the results.  The Fields Committee will review and oversee this opportunity from the Elks.  

Fred mentioned that he is working to finalize billing with Bushmen.  He is also working with the Hockey club  as they have requested speed bumps be placed to the South of their building.

Ron finished his report with a recap of his tenure with PCYS.  The Board recognized his achievements to PCYS.  His effort and dedication to the betterment of Portage County soccer will be missed. 

	12.
	
	Volunteer Committee

	
	
	Paula provided a brief recap and provided ideas looking forward to 2008.  All acknowledged that 2007 was a vast improvement over anything done in the past years.

	
	
	

	13.
	
	Open Floor

	
	
	Wendy brought up the SWAT analysis that Mark Tolstedt want to do with the Board Members.  We will need more information regarding costs, time involved and expected results before we can move on this issue.

	
	
	

	14.
	
	Meeting adjourned


Submitted this October, 2007

Joe Cyran

Executive Board Secretary

