PCYS Board of Directors Meeting 12/14/08, 4pm

Attendance: Amie Tolbert, Gordon Renfert, Mike Burns, John Ceplina, October Penner, Paula Bell, Lori Stoltz, Guy Jansen, Don Peel, Sarah Cellabos, Derek Bell

1) Review and approve meeting minutes for previous Board Meetings

a) Motion to Approve Minutes from November meeting.

i)  Approved by all board members

2) President’s report 

a) Nominate: Karen McChrystal-Board Member

i) Tabled until next meeting

b) Vacant positions: Secretary, Concessions

i) Motion for Sarah as secretary – carried. Congrats Sarah!

c) Report from CWSL Annual meeting – Notes from Mike Burns attendance at mtg

i) WIAA 6 player HS rule is in moratorium for now. 

(1) DB: Advisory board asking for a 2yr moratorium to collect data and vote will be made later on this.

ii) CWSL needs numbers of teams/age group/gender soon.

(1) Competitive committee needs to get this to Craig Yonke and he will deliver this to CWSL

iii) Western Wisconsin Classic league – State league qualifier

(1) This is a way to get the western part of the state to get involved in state leagues because the winners of the Western Wisconsin league would get into state league

(2) This league would run a little earlier than CWSL and during the CWSL season.

(3) This may not affect participation in CWSL – and most games would be Saturday

iv) They are changing the name of Midway to something a bit more conducive to which they represent in the state. 

v) Howard Hoffman has stepped up as administrator of this – so we can contact him about this.

vi) Feb. 28th AGM in Madison West Holiday Inn.

(1) Speaker is from the US Women’s team.

(2) Video for U10-11 Players and Parents will be available after the AGM and will cost $5 each.

(3) Available after the AGM, maybe we would like to have it for our younger teams.

(4) Hotels affiliated with WYSA will give deals in Madison + Milwaukee for hotels – more info soon.

vii) WYSA College Scholarships $500/child 

(1) There are 3 boys and 3girls scholarships – just a reminder to inform players of this opportunity.

(2) It is based on grades, soccer involvement, and community involvement.

viii) Sales Tax issue – keep contacting representatives – seems like we’re winning; it looks like it will pass.

(1) PCYS is looking for this and Joe Cyran has made contacts in this area.

ix) Referee shortage

(1) CWSL is short with refs signing up for classes and training. So if we know of anyone – let them know!

x) Preseason CWSL “Tuneup” is sponsored by MC United May 2-3

(1) This is a scrimmage weekend before the season started. There is a $100 fee and scrimmages will take place in Wausau area with 4 games guaranteed. No scores are being kept, just a chance to play!

3) Competitive Committee 

Sarah Ceballos

                           4:30

a) Director of Coaching-update

i) DB: discussing the role of DOC. The agreement in the short term was what we will do with player development. Derek will be bringing the overall picture around March to share with BOD’s and competitive members.

b) Classic and Select teams/rosters/coaches

i) SC: Mika Costello will coach U10 coed team, Tim McChrystal/Abe Downs asst. will coach U-11 boys; Dave Clark will coach U16 boys; Jamie Brzezinski/Mike Madigan asst. will coach U13 boys

c) New uniforms- jersey options, Karen McChrystal – October Penner

i)  Squadra is the style uniform

(1) Cost includes = 2 jerseys + 1 short with print on Jersey 

(a) Eastbay price with printing: $47.50 adult/$43.50 adult

ii) Mada price with printing: $68 uniform with the Lazio uniform

iii) There was discussion about other teams/clubs and their experience with having their uniforms printed with Eastbay. They haven’t had that great of an option with Eastbay printing, but ordering from them seemed good.

iv) Have Karen send info ASAP when she hears from Eastbay b/c we are waiting to hear from Eastbay to provide uniforms that are around for a while. The Squadra will expire Oct. 2009

d) Classic player drive/new player incentive

i) This will be tabled for now

e) Competitive Parent meeting – Monday Jan 12th 5:45pm, Ben Franklin

i) Mark Peel will reserve this and we should be set.

ii) ****Added 1/15/09 --- the Annual PCYS meeting will be held at Sentry on Jan. 19th.

4) Finance Committee


Paula Bell


  4:45

a) Current Financial Status

i) Nov. account isn’t ready yet. 

ii) Bank lady mtg. – we have to keep $10,000 in saving, although it has been waived in the past; but that won’t continue to happen. So Paula moved more over to maintain the need of $10,000 in the account before a fee doesn’t get assessed.

(1) Auto payments: $15 for bank to do auto fees; where our bank pulls player fees from player accounts from other banks the fees.

(2) If PCYS chooses to go to different account that allows that service. We would pay $25 instead of the typical $48 we do currently.

(3) Not sure this is understood fully, and the board asks if we could go back to MI and double check how this works.

b) Unpaid players: Not sure but would like to educate Team managers, coaches on these policies. 

(1) Who does this next step to follow-up? 

(2) If they haven’t paid it’s suggested that they don’t get their player cards.

(3) Lori suggests that coaches collect it all (paperwork/fees) and turn it over to her then. Team Manager is a good person to be in charged of this.

(4) PB – Send back to Competitive Committee to create a Team Manager handbook. 

(5) PB has a meeting with Team managers to figure out how it will get collected.

c) New budget development for classic teams.

i) Still working on this.

d) Fees for select/classic teams’ games and practice / Scaffidi Field

i) Practice lights usage. We need cost per hour on premier field. Gordon will make contact with the person to do this. We need this before the spring season starts. Follow up next month.
ii) DP: How do we track this and bill the teams?

(1) We will determine this once a cost figure comes in. We could a la carte this to the budget for select teams.

iii) Also look into placing lights toward the practice fields north, south and common area to see what it would cost for this. Gordon Renfert will be looking into this as well.

e) Policy, fees, other groups/schools at complex –practice/games

i) Already discussed and passed.

ii) ? Who tracks this?  Field manager is who we contact for field usage. Mike Madigan is currently the field assigner. Gordon Renfert – next field committee, find out how to do the items that are being taken care of now and find out who is retiring soon and sticking around.

f) High School fees revisited – Don Peel

i) DP: where did the $40 fee for other field usage come from? This is for game usage for fields not including Scaffidi.

(1) Concern is that we are putting this to the players, most of who play in the club currently.

(a) School doesn’t have to use complex and could go back to Madison. Due to the current figures, PCYS has driven games to 4pm and our parents watching their daughters playing won’t happen due to work.

(b) This is open for discussion and why it was put back on this agenda.

ii) SC: proposes we reevaluate last month’s approval of the high school fees for practice usage.

(1) Suggestion is to amend the approval last month with $1000 flat fee for SPASH. 

iii) Also brought up the idea of adding a line item for field maintenance for school tournaments held out at the complex.

iv) PB: Motion to Resend last months vote on the high school fee and reevaluate next month.  AT: 2nd motion and board approved.

g) Questions: Don Peel- 

i) 1. Annual budget? According to bylaws it was due in October. 

ii) 2. Haven’t not received financial agreements until June 16th. As a board member it’s hard to see where we stand and to vote on financial issues.

5) Recreational Committee

Guy Janssen 


              5:00

a) Rec League at PCYS 

i) Photography for Rec and competitive teams. Guy would like to see fundraising should do pictures b/c we earn money for it.

(1) Belief is that it doesn’t belong in Rec committee, but need to figure out where this belongs.

(2) SC: accepted b/c of communications committee to do Portesi, photography, etc.

6) Tournament Committee

Mike Madigan/Don Peel
              5:15

a) Spring 3v3 King of the Green- April 25th? –report: Sarah C

i) April 25th date is acceptable. Jon Ceplina will co-direct tournament with Sarah

b) Sentry Soccer Classic – June 26-28, 09

i) Good to go for now.

c) Eastbay Girls Soccer Classic- July 24-26, 09

i) Good to go for now.

7) Fundraising Committee

Amie Tolbert



 5:30

a) Raffle license 

i) Applied for.

b) Fox Tire –Free soccer ball promotion

i) All rec families will be given certificate to get a ball. If they purchase tires too, we earn $2 or so back to us. These will be handed out in March, MB will give to Guy when this comes in.

c) New sponsor form

i) Still waiting for additions/change etc.

ii) AT will select businesses and provide that to Lori so she can bulk mail it

d) Additional Fundraisers; signs

i) ESPN Magazine: can be set up on website

ii) AT: Motion to place ESPN magazine link on the website to use as a fundraiser. 

(1) GR: 2nd the motion and board approved

8) Concessions Committee

Paula Bell         


              5:45

a) New Concessions coordinator needed- Richard Tolbert will help

i) After parent meeting we will come back to this.

b) Hire person to open, run rec nights, inventory, etc for 09

9)    Communications Committee

         



 5:50

a) New Secretary nomination

i) Sarah is new secretary 

10) Fields / Equipment / Safety

Gordon Renfert      

6:00
                              

a) Split seeding – next Spring- first week in May

i) Lights are turned off by Jim Grayway

ii) They haven’t met yet

11) Volunteer Committee


Paula Bell


6:15

a) Volunteers, leadership positions. Committee members / Event Coordinators 

i) Paula is getting ready for annual meeting

12) Announcements
Open floor :::: Adjourn




6:30                                                                                    

13) Parent meeting – 5:15 January 12th. Board members are encouraged to come. 

