PCYS EXECUTIVE BOARD MEETING MINUTES

September 16, 2007


Board of Directors present: 

Fred Schroeckenthaler, Tom Donnelly, Joe Cyran, Ron Stroik, and Bobbi Lang

Members at Large present: 

Derek Bell, Mike Burns, Nancy Butterfield, Paula Bell, and Wendy Weber
**Don Peel and Sue Crotteau were voted in as Members at Large during this meeting.
PCYS Office Manager present:  

Lori Stoltz
Guests:

Don Peel, Sue Crotteau, Deb Abey

      

	1.
	
	Review and approve minutes from previous Board meeting.

	
	
	Minutes from the last meeting were discussed.  Wendy made a motion to approve them as is.  Second by Ron.

10 approved.  0 denied.  0 abstained.  Minutes approved.**

	
	
	

	2.
	
	Election of new Board Members

	
	




	· Tom has decided to step down.  The Board members accepted his decision.  

· Katie Boggs has decided to step down.  She has agreed to continue to be involved with PCYS.  The Board members accepted her decision.

· Ron has already announced that he will not be seeking another term.  He has agreed to continue to help the club as his personal life will allow.  The Board members accepted his decision.  

· Fred has decided not to run for another term as President of PCYS.  The Board members accepted his decision.  

· Deb Abey read a nomination letter from Mike Madigan stating he wants to run for the Director of Buildings and Facilities position.  Deb was informed that this position name does not exist.  Commentary was made that the position being vacated by Ron is Vice President Interior and caries many responsibility in addition to scheduling the fields.  Concerns were raised that Mike may not be aware of all of the responsibilities required for this position and it was requested that Deb inform him to appear before the Board Members at the October meeting to discuss all of the required duties.  In addition, it has been standing policy that Board Members do not make any money for the work they do for PCYS and the grass cutting that Mike has done in the past may pose a conflict should he be elected to the Board.  Derek made a motion that the grass cutting job have a defined work period and set fee for the season.  Joe moved to table this motion until the next meeting so Mike will be able to attend in person to discuss his roles should he be voted into the Vice President Interior position.  It was also pointed out that a person nominated needs to be in attendance at the Board meeting so the Board can hear him/her accept or decline the nomination.  All agreed to table this motion until the October meeting.
· Paula nominated Don Peel as a Board Member at Large.  Don verbally accepted his nomination.  Second by Wendy.  

      10 approved.  0 denied.  0 abstained.  Nomination approved.**
· Wendy nominated Sue Crotteau as a Board Member at Large.  Sue verbally accepted her nomination.  Second by Nancy.**
      11 approved.  0 denied.  0 abstained.  Nomination approved.

· Ron brought up some By-Law language that needs to be addressed and updated.  Ron motioned to change the wording of Article III as follows:

Membership in good standing in the PCYS organization is defined as any parent or legal guardian of a youth that has participated in any PCYS program during the program year defined as the period from October 1st through September 30th, coaches or other individuals dedicated to the promotion of youth soccer. Membership in good standing includes the full payment of all fees related to the participation of that parent or guardian’s child.  No member with fees payable to PCYS will retain any rights of membership.  Any member will be eligible to serve on the Board of Directors.
Second by Mike.

12 approved.  0 denied.  0 abstained.  Motion approved.**
· Ron also mentioned that the wording in Article II should be changed as follows:
The annual meeting of PCYS will occur on the third Sunday of September unless otherwise established by the Board.  Any change in the annual meeting must be communicated to PCYS membership at least thirty days prior to the rescheduled annual meeting date.

Ron also stated the wording for Article VII Section 7 be changed to show: Meeting of the Board are scheduled for the third Sunday of each month
Tom motioned that we approve this wording.  Second by Ron.

12 approved.  0 denied.  0 abstained.  Motion approved.

· Wendy motioned that we strike the following sentence in Article VII Section 3:  Directors will be eligible to serve for two consecutive years.
Second by Mike

12 approved.  0 denied.  0 abstained.  Motion approved.

Lori and Fred will work on changing the By-Laws word document. 

	
	
	

	3.
	
	Finance committee

	
	
	· Bobbi discussed a profit and loss statement through the month of June.  A “projected” cash balance statement through Dec 30 was also discussed.  It was noted that all revenue has not been accounted yet.  As a group, we reviewed income and debits we knew about.  It appears PCYS will end the year slightly in the black.

	
	
	

	4.
	
	Recreational Committee

	
	
	· Fred discussed the fall player development program.  33 players have signed up.  All is going well.

· Lori provided an update on the sponsor plaques.

	
	
	

	5.
	
	Tournament Committee

	
	
	· A general discussion was held regarding a proposed Fall full team Coed all ages 2008 tournament.  (10-14B & 10-19G) Registration deadline is September 30th.  It was brought up that we will have a conflict with YAF on Saturdays.  Volunteers to run the tournament is also an issue.  Team draw may be weak.  Derek suggest hosting an invitational, but we may not gain a lot from it.  All agreed to put this idea on hold until further notice.  

· Hosting an indoor tournament was also discussed.  All agreed that more research will be needed to pull this off.  We also discussed hosting a small sided tournament in the spring.  More information will be needed before the Board can discuss this.

	
	
	

	6.
	
	Fundraising Committee

	
	
	· Fred is still working with Point Root Beer.
· Mike provided an update with the sponsorship campaign.

· Ron brought up the idea of advertisement signs/boards on the fencing.  It was decided that a future fund raising committee will need to research this and bring more information to the Board.

	7.
	
	Competitive Committee

	
	



	· Deb provided a recap of the meeting minutes that were already emailed to each Board Member.
· A general discussion was held regarding Select Coach compensation for 2006/2007 U13 & U19.  Fred provided a detailed breakout of fees that show an income shortfall for this year and only approximately $500 was left to pay out.

Tom motioned that PCYS pay $250.00 to Mark Peel and $250.00 to Derek Bell for their coach compensation.  Second by Wendy

11 approved.  0 denied.  Derek abstained.  Motion approved.

 U19G and U15G coach compensation was discussed next.  Fred provided a breakout of fees.  He suggested that if the Board was to eliminate the Field Fee of $600.00, there would be a balance of $379.00 to pay in compensation.  It was noted that Coach Mike and  Coach Jamie already received some compensation and some expenses were paid out.  It was also noted that $293.00 in player fees was not collected.  It was suggested that this error should be absorbed by the Coaches and not PCYS.  Mike wants to pay Jamie $350.00.  It was suggested to pay Mike $385.00 noting that $500.00 was already paid to out to him.
Tom motioned that we pay out $385 to Mike.  Second by Ron.

10 approved.  0 denied.  Wendy and Mike abstained.  Motion approved. 

· U16B Select.  It was noted that this team has a surplus of $452.  Deb stated the Competitive Committee suggested this surplus be divided equally among the 4 coaches (Derek, Mark, Mike, and Jamie)
Tom motioned that the Board approve payment of the surplus $452 to the 4 coaches with the understanding and condition that the Competitive Committee will provide a distribution of the money to each coach via email to the Board Members.  Second by Mike
      11 approved.  0 denied.  Derek abstained.  Motion approved. 

· 2007/2008 Select Coach compensation.  U19G estimated budget was discussed.  It was noted that all select teams are self funding.  Suggestion was to pay $2000.00 in compensation to each coach.  However, the Board will have to see some type of expense report before any money is paid out regarding all aspects of the Select Team program.  In addition, the Board will need to see a plan that details what will happen to any surplus money. Fred and Bobbi will develop an expense report for the Board to review.

· Tom motioned to amend the name of the Select teams to Central Select. Second by Ron

      12 approved.  0 denied.  0 abstained.  Motion approved. 
· YMCA partnership venture  A general discussion was held regarding a fall and spring partnership with the YMCA.  They would get use of 3-4 of our fields and in return, PCYS would get limited use of their gym space on weekends.  The Board agreed that something in writing from the YMCA needs to be presented for review before we can move on this idea.
· Guest player policy – This is an outstanding item.  The Board has asked the Competitive Committee to develop written guidelines regarding the use of guest players playing for a select team and how guest player PCYS fees will be paid.  Fred moved to table this until the October meeting.

	
	
	

	8.
	
	Concessions Committee

	
	
	· Nancy stated that Saturday mornings with YAF is going well.  
· Due to the low revenue generated for Pacelli games, the concessions will no longer be opened up for their home games.

· We have a donation coming for two coffee makers.

	
	
	

	9.
	
	Communication Committee

	
	
	· Joe discussed the survey results/categorization and expressed his concerns for Board Member confidentiality at this point, until each Board Member can review the results and discuss how they should be handled at the October meeting.  Joe provided paper copies to each Board Member with everyone in agreement that no one else would be allowed to view them until officially released by the Board.  Joe asked that each Board member read the results and for the October meeting, come up with their own conclusion(s) or a research idea for the appropriate committee to handle.
· Fred asked Joe to send a response from PCYS to Sportspage Photography detailing positive and negative comments heard as a result of picture night.  Board members will email their thoughts to Joe.

	
	
	

	10.
	
	Fields/Equipment/Safety

	
	
	· Ron reported that we have two broken practice goals.  We now have 5 sets of practice goals at the complex to cover 6 fields.  A recommendation to pursue purchasing new goals in 2008 was tabled until the next meeting.

· Ron motioned that PCYS purchase one goal net set to go on the premier field.  Second by Tom.

      12 approved.  0 denied.  0 abstained.  Motion approved. 

	
	
	

	11.
	
	Volunteer Committee

	
	
	No updates available.

	
	
	

	12.
	
	Open Floor

	
	
	· Tom made a motion that PCYS return fees to a family that has decided not to play competitive.  Second by Nancy.
12 approved.  0 denied.  0 abstained.  Motion approved. 

	
	
	

	13.
	
	Meeting adjourned


Submitted this September, 2007

Joe Cyran

Executive Board Secretary
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