Portage County Youth Soccer
Board Of Directors Meeting
September 28, 2008

Present:  Mike Burns, October Penner, Guy Janssen, Sarah Ceballos, Gordon Renfert, Don Peel, Sue Crotteau, Fred Schroeckenthaler, Paula Bell 

Excused/Not Present:  Amie Tolbert, John Ceplina, Abe Downs

Guests:  Lori Stoltz

APPROVAL OF JULY & AUGUST BOARD OF DIRECTOR MEETING MINUTES:
July:  Gordon motioned to approve July minutes.  Paula second.  Motion approved.
August:  Amendments—President’s Report:  Remove statement 1f.
                                             Open Floor: #1 should only state “Master Calendar”.
			 Finance Report:  #4a should state “Sue electronically sent a draft.”
 Don motioned to approve August minutes with above amendments, Paula second.  Motion approved.

PRESIDENT’S REPORT:
1.  Independent contractor’s position for office manager:  The month of October is when Lori’s contract is reviewed.  Lori left the room and the board discussed the position.   Don motioned to offer a three year contract with an annual review and a 5% increase in wages each year.  _??	 second.  Motion approved.
2. Nominations of members-at-large for the Board of Directors:  
a.  Amie Tolbert is out of town and unable to make the meeting, but gave written confirmation that if nominated to the Board, she will accept.  Sue motioned to nominate Amie to the Board of Directors as a member-at-large.  Paula second.  Motion approved.
b. October Penner was nominated to the Board of Directors as a member-at-large.  October accepted nomination.  Paula motioned to vote October Penner as a Board of Director’s member-at-large.   Guy second.  Motion approved.
c. John Ceplina and Abe Downs have expressed interest in joining the Board, however since they were not at the meeting, the Board will wait until the October meeting to get Abe & John’s confirmation to accept the nomination and then vote them in.
3.  Executive Board: As stated in the by-laws, October is the month to vote in the executive board.  The following positions need to be filled:  Secretary, Treasurer, VP Interior.  

COMPETITIVE REPORT:
1.  Director of Coaching-no new updates to report.
2. Classic Registration:  
a.  Rosters are not final because registrations are still coming in. 
b. PCYS will not be able to field girl’s classic teams from the U12 level up.  Numbers are very low.  Discussed in detail the impact this situation has and the proper procedure to help the families who currently are registered in the classic league.  This is about 4-5 families.
· A large effort was made by members of the competitive committee to personally contact prospective players, via phone, flyers, etc.  Girls participating in soccer programs at their schools in the area were notified as well as all of last year’s players who have not sent in a registration.  
· Discussed potential conflicts that affect players not registering, such as financial strains for families (should we consider offering a reduced fee, or free uniform??)
· Should PCYS take more responsibility to offer these 4 families other options, even if it means seeking measures beyond our own club?  Should our club have contacted Rapids first and tell them the scenario we are facing?
· If these families choose to play for another club who can roster the girls team, can PCYS offer opportunities to keep the girls connected with our club? (3v3 tournaments, practices, etc)
· Can the club still try to salvage the team by seriously recruiting, offering discounts, etc. for the purpose of fielding this team?
· Consider combining ages? Size and skills would make it difficult.
· If families are not registering because they are leary of the time commitment needed when joining classic, should the number of tournaments/games be reduced?
Don motioned to send this issue back to the Competitive Committee.  Although a great effort has already taken place by the competitive committee to try to field this team, can the Competitive committee come up with other strategies or solutions to recruit players?  Fred second.  Motion approved.
c. U16B have expressed concerns about the team’s coaching.  Surveys were sent to families of that team and it was noted that the team may be in jeopardy of losing some players if the club does not proceed with considering a coaching change.  Sarah has been working with this.  Since families have not received communication yet about the status of this matter, Fred presented a letter to the board more specifically explaining the situation.  Sarah will address this topic at the competitive committee’s next meeting.  With the first payment of competitive player fees due at the end of October, Don motioned that the competitive committee review this issue and provide some answer to parents by the end of October.  Paula second.  Motion approved.
3.  Competitive Committee members: Rob Durall will be taking over the duties of Dave Senfelds, ordering balls, equipment, etc.
4. Uniform:  Karen McChrystal is the new coordinator and will be working with Steve LaBrake to take over his duties.

FINANCE REPORT:
1.  Select teams:
a.  U18B have just recently finalized their budget and sent financial agreements to players.  Down payments to secure roster spots should be coming in soon.
b. U15B have not confirmed their budget, or sent financial agreements to the players.  Who is the contact?  Is Krissy Peel the manager?   Since the club’s budget reflects payments from our select teams, it is encouraged to finalize the U15B fees, as this will affect our cash flow.
2.  The fees voted and approved last month regarding the costs of Scaffidi field use now need to be presented to the Athletic Director at SPASH by December, so they can include it in their budget.  Don shared a contract he drafted with the board.  As of yet, he did not get a response.  The board is asked to review this contract and bring feedback at next month’s meeting.
a.  This contract would be for five years.  
b. Concern about fees not charged to middle school was discussed.
c. Concession stand-when it would be open.   Currently, SPASH Varsity games, open at 5:00; varsity game starts at 7:00
d. Need to stress that no practices should be done on Scaffidi field.  Should the Field/Equip./Safety coordinator discuss in more detail with SPASH & other schools?  The Board expressed concern that Scaffidi field is no longer a “premier” field and we need to bring that status back. 
3. Discussed difficulty in staffing concessions, and depending on the school’s coaches to prepare fields for games, who opens complex, etc.  About five years ago, Don presented a concept of a complex manager.   The board was not ready to take that direction then with the complex being so new.  However, should it be addressed again?  It is evident that the club should not depend on board members to get the Complex ready for events, games, etc.  Don’s idea suggested hiring someone whose salary would come out of concession profits.  Don will look for the information he provided to the board years ago, and bring it to next month’s meeting.  Tournaments may also be reviewed as it is harder and harder to staff them and find tournament directors.  Would a paid position help alleviate the problems we are now facing? 

REC. REPORT:
1.  56 kids are participating in the fall rec league directed by Fred.   
2. Paula & Guy will set up a meeting and invite the people who put together rec. teams to join them and start organizing next year’s league.

TOURNAMENT REPORT:
1.  Mike Madigan is heading the boys coed tournament (June 20/21).  Don Peel is doing the girls (July 25/26)  The girls will be a select & classic tournament U10-U19.  Each is applying for sanctioning from the state.  
2. 3v3 Tournament:  Need 4x6 goals.  Can be used for rec. season too.  Not sure yet how many are needed for the 3v3, depends on registration. Right now we are estimating 12 goals. Cost of goals is roughly $40 each, plus approx. $15 for the nets.   Don motioned to give Sarah permission to buy supplies for 6 sets, roughly $60 each, not to exceed $800 total.  Sue second. Motion approved.
3. The T-shirt company, a vendor at our girls tournament—it appears they have not come through with sending the shirts to those who purchased one.  
a. Discussed if a liability issue could arise.
b. Fred Schaefer, an attorney, has contacted the Better Business Bureau, Attorney General, Dean of University.
c. Mike B. answered all teams who inquired to let them know the status.
d. Overseeing vendors more in the future, only accepting those who sell a product that is on-site.
e. Decided there is nothing that can be done at this point, unless the issue is pressed by someone, then we could followup.
4.  Point Sports Medicine Trailer—Point Sports is thinking of buying a 8x20 enclosed trailer.  This would take the place of the tents they set up at events like the tournament.  The trailer will provide better services than in the past. Where would it be located at the complex?  Need power source near it.  Will confirm location at a later date, but would like to suggest asking Point Sports Medicine if they will consider providing the wiring in an area not near the concession stand, possibly donating labor, etc to get the outlet wired.  The Board is in favor of having the trailer at the Complex, just need to determine where it will be parked.

FUND RAISING
1.  Guy will give raffle information to Amie.
2. Fence signs-Adventure 212 & St. Mike’s have donated money for signs, but said they would work directly with Bev at Bushman’s.  Haven’t heard anything from either party.
3. Jim Grawey is asking for a free sign in light of the work he has done for the complex.  He would pay for costs of the sign itself.  After that he would return to paying an annual fee.
4. Board discussed offering a package similar to what Jim Grawey is requesting to all businesses who have donated to the complex.  Those supporters who are on the plaque of recognition that Troy Aeby is working on would be eligible.  The more signs on the fence, the better it looks. Fred motioned to allow those businesses listed on the recognition plaque who gave in-kind services to the complex to pay only for the fence sign, but not the rental fee for the first year.  Paula second.  Motion approved.
5. Amie Tolbert will be asked to contact the businesses on the recognition plaque & explain the offer.
6. Sign Pro has interest in supplying signs.  Bushman’s currently does this for $300/sign.  
7. The recognition plaque should be done in the next three weeks.  Sue will send a personal note to all the businesses letting them know about it.

CONCESSIONS:
1. State cup grossed about $3.000 income.
2. There are two more weeks to cover SPASH Varsity games.  Need someone to open and oversee concession stand.  Sue will open 4-8 pm.  Sarah will try to come from 8-close.  This is for Oct 2nd, 9th, 16th.
3. Saturday concessions not open for football.  Need to give Paul Drake a key to open restrooms and then he can return it after season is over.
4. Looking to either hire or have an internship for the spring coverage of concessions.  Christina LaBrake interested/Ryan Laswell is checking to see if he can do it as an internship.  
5. Discussed the profit of the concession stand…to make money, or provide a service.  Concession profits aren’t substantial in light of expenses to run it, and we need to consider that contracting a job to cover it will lower the profit even further.
6. What date is the complex officially closing/water turned off/etc?  Let Paula know so she has time to arrange clean up and shut down of the complex while water is still available.

COMMUNICATIONS:
1.  Need secretary position filled.
2. Joe Cyran is still working with land deal and with the Portesi plaque

FIELD/SAFETY/EQUIPMENT:
1.  All field but M&I have been aerified.
2. Would like fields seeded this fall.  $9,600 was budgeted to FES.  Fred motioned to give permission to the FES Committee to spend $8,000, which was already approved in the budget, to seed fields this fall.  Fields can still be played on.  Paula second.  Motion approved.  One abstain.
3. Gator is in the shop for repair
4. Parking lots are lighted from 5-11 pm.  Why is it on a timer?  Parking lot does not need to have lights on at this time of day.   Board agrees we are wasting money, not sure who is turning them on, but we need to get a lock on the panel.  Board is assigning FES to find a way to get a lock on it.
5. Mike will speak to Paul Drake about a parent concern, who reported kids hanging on the goals at the youth area football games on Saturdays.  If needed, consider putting up signs?

VOLUNTEER:
1.  New teams are confused what their role is when volunteering for State Cup.  Do we need two parent/player meetings to communicate what their commitment is?  Or, a packet with explanations for new players?  Put something more clearly on the website?  The board is asking coaches to support this volunteer policy, especially to out-of-town families.  Don suggests each team assigns a team parent and this responsibility would fall on them.  Stressed importance of making this a standard policy for PCYS.

OPEN FLOOR:
1.  Dugouts on Scaffidi Field:  $1,000 cost each, Menards and parent labor may be donated.  Ideally would like to see dugouts on Scaffidi and Delta Dental.  Don will talk to FES about placement, supplies (metal dugout), etc.  Don motioned that if we are going ahead with this project, he would like the club to earmark $300 for this project for products purchased as needed.  Paula seond.  Motion approved.

Meeting adjourned by Don Peel. 

